
 

 

 

 

HRM2005 Human Resource Management in Practice 
 
Dates:   Four weeks, 30 June to 18 July 
Times:                      Week 1: 10am to 4pm Thursday 

Week 2:10am to 4pm Monday to Thursday 
            Week 3:10am to 4pm Monday, Wednesday and Thursday 

   Week 4:10am to 4pm Monday 
Credits:             30 
Lecturer:                    Susie Leigh 
Prerequisites: Any Organisational Behaviour module or the equivalent   

Assessment:  Coursework (60%), Examination (40%)   
 

 
Aims: 
The aim is to introduce students to the key areas of Human Resource Management and to 
develop the skills required to put the knowledge into practice. By the end of the course students 
will be familiar with a wide range of generalist HR policies and practices within the four key 
areas of the discipline: employee resourcing, employee reward and performance management, 
employee relations, and employee training and development.  
 

Knowledge (K) 

On completion of this module, the successful student will be able to:  

1. Explain the different strategies and practices used for the effective, legally permissible 
and socially responsible recruitment and selection of staff;  

2. Explain strategies and practices that can be used for the effective performance 
management and the key processes involved in employee reward;  

3. Evaluate the strategies and practices to maximise employee retention such as effective 
induction;  

4. Explain and understand the different perspectives relating to employee relations and 
how employee relations are influenced by the government, the trade unions and the 
employer;   

5. Explain, evaluate, design and deliver the different strategies and practices that can be 
used for the effective training and development of staff;  

6. Explain and understand the different ways in which employees can be rewarded. 

Skills (S) 

This module will call for the successful student to:                        



1. Plan a recruitment and selection process for a given situation that is both legal and 
fair;                       

2. Design a suitable reward package for a given situation and type of 
employee;                     

3. Suggest retention strategies for various groups of employees;                        
4. Develop strategies and policies regarding managing employee relations and dismissal 

processes;                        
5. Plan and design an employee training and development programme, utilising knowledge 

of motivational theories and how people learn to maximise learning and 
development;                        

6. Work in groups and participate in group discussions;                       
7. Compare, contrast and evaluate data and information;                        
8. Utilise a range of learning resources;                       
9. Utilise research effectively. 

Syllabus:  

 Strategies and practices for effective recruitment of staff 
 Strategies and practices for the effective selection of staff 
 Introduction of employment law and equal opportunities legislation 
 The induction process 
 Introduction to employee rewards 
 Strategies and practices to maximise employee retention and minimising absence 
 Dismissal and ending the employment contract 
 Understanding the employment relationship and employee engagement 
 An introduction to employee relations 
 Performance management and appraisals 
 Organisational learning 

Learning, Teaching and Assessment Strategy: 

Each session will begin with a formal lecture-based presentations highlighting theory and this 
will be followed by practical exercises designed to put the knowledge into practice. The learning 
is embedded by completing exercises in a workbook.  

The assessment comprises 3 main elements.  All elements must be attempted although it is not 
necessary to pass each element so long as an overall pass is achieved once all the elements 
have been completed.  If an overall pass is not achieved the student will be required to pass the 
re-sit examination. In this case coursework marks will not be taken into consideration.  

The elements are: -                       

 Unseen 2 hour examination which will take place at the end of the module(40%):  The 
examination will cover the learning outcomes from across the entire module;                    

 Satisfactory completion of the self-managed Learning Tasks in the on-line workbook 
(20%): The tasks should ideally be completed on a daily basis outside of the lecture 
time.  

 Three multiple choice tests worth 40% together. Each test will cover the parts of the 
syllabus taught up to that point. 



In addition to the above summative assessment there will be, throughout the module, a variety 
of formative assessments provided to allow the student to evaluate and monitor their own 
progress.   

Learning Materials: 

Core Textbooks  

Muller-Camen, M., Croucher, R. and Leigh, S. (2008) Human Resource Management: A Case 
Study Approach, CIPD    

Torrington, D., Hall L., Taylor S., Atkinson C.(2011) Human Resource Management, 8th edition, 
Prentice Hall    

Other materials to be advised in the module handbook 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


