
 

 

 

HRM3120 Leading Change 

 
Dates:                         Two weeks, 4 to 8 July and 18 to 22 July 
Times:                         10am to 4pm Monday to Friday 
Credits:              30 
Lecturer:                     Dr. Jackie Jeffrey 
Prerequisites:  None (Middlesex students require 240 credit points and to be in   
                         final year) 
Barred combination: HRM3000, HRM3001, HRM3002 

Assessment:   Coursework (100%), all elements must be attempted but it is not   

                          necessary to pass all the elements 
 
Summative assessment consists of three components: 

 A literature review critically evaluating the theoretical approaches to leading 
organisational change in relation to your own experiences of leading change (35%) 
(2,000 words). This will address Learning Outcomes 1 and 2. 

 Case study analysis of change facilitation (30%) (2,000 words). This will address    
Learning outcomes 3, 4, 6 and 7. 

 A summative account of the daily reflective accounts and a theatre of change 
performance that cover the thoughts, reflections and feelings from each workshop 
(35%) (15 mins for the theatre of change performance and 1,000 words for the 
summative reflective account). This will address Learning Outcomes 2, 5 and 6. 

 
Aims: 
This module aims to enable students to critically analyse approaches to organisational change 
and to develop the skills required to be effective change agents. To do this, the module will, 
firstly, explore organisational change including the need for change, triggers of change, 
response/barriers to change and approaches for overcoming resistance to change. Secondly, 
the module will explore the importance of business/HR strategy, communication, project 
management, and team work in managing change, as well as leadership as a key facilitator 
of change. 
Finally, the module will equip students with the knowledge, skills and competences to 
become effective change agents and will engage them in a reflection of their past career 
and life experiences in relation to individual and/or organisational change. 
 
Learning Outcomes: 
 
Knowledge 
 
On completion of this module, the successful student will be able to: 
 
Critically evaluate the factors that trigger individual and organisational change and the 
strategies and approaches available to successfully facilitate and lead a change process 
Critically assess the role of creative techniques for individual and organisational change 
facilitation and change leadership 



Critically analyse an organisation’s internal and external business environment as part of a 
change management strategy 
Critically reflect on their past career/life lines and transferable skills to show how their past 
experiences impact on their understanding of leadership and change 
 
Skills 
 
This module will call for the successful student to: 
 
Use reflective and reflexive tools for improving reasoning and analytical/evaluative abilities as 
a facilitator and leader of change 
Apply a systems thinking approach to analyse, facilitate and lead change situations 
Use creative techniques within individual and organisational change scenarios 
 
Syllabus 
 
Individual change 
 
Reflective and reflexive practices to change 
Individual change transitions 
Individual barriers to change 
Personal change coping strategies 
Creative and change leadership 
Skills of an effective change agent 
Theatre of change 
 
Organisational change 
 
The importance of change for organisations 
Triggers of organisational change 
Response/barriers to organisational change 
Strategies for implementing change and for overcoming resistance to change 
The importance of business/HR strategy for implementing change 
Effective communication, project management and team work for implementation of change 
Leadership as facilitator of change 
 
Learning, Teaching and Assessment Strategy 
 
This is a workshop based module. Prior to attending each workshop, students are required to 
complete online exercises that prepare them for the workshop activities. They will also be 
expected to contribute newspaper or journal articles to be used in the workshop. During the 
workshop short inputs of theory aimed at setting the context of the session will be provided and 
students will be required to participate in a variety of activities as individuals, in pairs and 
small groups to enable them to build their own connections between theory and practice. 
These activities will provide the basis for individual and smaller group formative feedback. 
Students will then be expected to reflect on their thoughts, feelings and questions within 
their reflective logs, enabling students to articulate the skills and competences developed 
during the module and, therefore, enhance their employability. The module’s on-line 
environment will contain all lecture slides and any additional learning material required for this 
module. 
 



Learning Materials 
 
Essential: 
 
Jeffrey, J. and Matthews, R. (2014). Leading Change, Palgrave Macmillan. 
 
myKortext: your personal eTextbook. 
The myKortext eTextbook bought for you by the University is a key resource identified to 
support your studies. The easiest way to access your book is through your module area in 
myUniHub: http://unihub.mdx.ac.uk/ via My Learning. 
 
Your personal eTextbook is provided, as part of a pilot scheme, for students enrolled at Hendon 
in the UK starting a Business or Law School module. It is planned to extend this scheme to all 
students enrolled at Hendon in the UK for 2015/16. 
 
You will have been emailed a Kortext user account to your Middlesex email address. You can 
also access your myKortext bookshelf from www.kortext.com and read your books online or 
download them to a desktop, tablet or other mobile device. The Kortext app is available on the 
Apple / Android stores.  Help and support for myKortext is available in your module area and 
from your Kortext account: http://unihub.mdx.ac.uk/study/mykortext/index.aspx  
 
Your online reading lists can be accessed from the My Study area of Unihub. They highlight 
further essential and recommended reading for the module. 
 
There is also an online shop available where you may choose to purchase additional resources 
to supplement those provided by the University: http://www.johnsmith.co.uk/middx 
 
Recommended: 
 

Burnes, B. (2009) Managing Change, 5
th 

ed., Essex: Prentice Hall. 
Cheung-Judge, M. and Holbeche, L. (2011) Organization Development: A 
Practitioner’s Guide for OD and HR, London: Kogan Page. 

Henry, J. (2006) Creative Management and Development, 3
rd  

ed., London: Open 
University Press. 

Senior, B. and Swailes, S. (2010). Organisational Change, 4
th 

ed., Essex: Prentice Hall. 
Myers, P., Hulks, S., and Wiggins, L. (2012) Organisational Change: Perspectives on Theory 
and Practice, London: Open University Press. 
 
For additional and further reading, please see the Module Handbook and/or on-line reading 
lists. 

Learning Materials: 

Core  

Cotterell, Stella (2003) Skills for Success, Palgrave  

Senior, Barbara (2005) Organisational Change, 3rd edition, Pitman  

 
 
 

http://unihub.mdx.ac.uk/
http://www.kortext.com/
http://unihub.mdx.ac.uk/study/mykortext/index.aspx
http://www.johnsmith.co.uk/middx


Optional: 

Hopson, Barry and Scully, Hugh (2005) Build your own Rainbow, Gower  

Burns (1996) Managing Change, 2nd edition, Pitman  

Henry, J., Creative Management, Open University Press  

Briggs, Myers Isabel and Myers, Peter, Gifts Differing, Oxford Psychologists Press  

Van Gundy,Arthur (1993) Techniques of Structured Problem Solving, 2nd edition, Van Nostrand 

Reinhold  

 

 
 

 

 

 


