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Introduction 

• Spin-outs from the public sector – new spaces for 
innovation in public services? 

• About 80-100 social enterprise spin-outs in England 

• Aims and research questions:  
– What types of innovations are being developed and 

introduced?     

– What are the processes of innovation involved within the 
new organisations?   

– What are the key external influences and sources of 
support?    

– What are the lessons and wider implications for innovation 
in public services 
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Conceptualising innovation 

• Novel responses to the health and well-being needs 
of individuals and society - processes and outcomes 
of design, development and implementation 

• Degrees of novelty:  

– completely original 

– new to a market/area  

– new to an organisation  

• Theory of change – linking spin-out social enterprise 
and mutual forms with innovation and efficiencies 
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Insights from innovation theory 

• Systems perspectives and processes of innovation 
– importance of multiple actors and relationships (e.g. Bessant and Tidd 

2007; Fagerberg et al. 2005) 

• Organisational strategy + cultures, values and routines  
– (e.g. Bessant and Tidd 2007; Greenhalgh 2008) 

• Competences and dynamic capabilities  
– individual and group (e.g. Eisenhardt & Martin 2000; Vickers and Lyon 

2012). 

• ‘Open innovation’ and ‘co-production’  
–  interaction between developers, users + others (Gallouj & Weinstein 

1997; Leadbeater 2007; Mulgan 2006; Parker and Parker 2007). 

• Risk taking or aversion  
– organisational climate and public sector as ‘innovation stifling’ ? 

(Sorenson and Torfing 2012; Vigoda-Gadot et al. 2005; Windrum and 
Koch 2008). 
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Methodology 

 
• 27 case studies of social enterprise (SE) mutuals in 

health and social care 
• 3 cases in leisure services with a health and care 

interest 
• Interviews/focus groups with:   

– chief executives 
– senior managers 
– key staff 
– service users 
– key external stakeholders  (commissioners, partner orgs, 

TUs etc) 

• Key informants 
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Case studies 
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Policy context 

 

• New Public Management and political-ideological 
forces in favour of markets, increased choice and 
competition 

• Public sector reforms initiated by New Labour (1997-
2010) and continued by Coalition Government 

• Focus on health & social care sector - recent testing 
ground, but longer history of employee-owned 
council leisure centre spin-outs since 1990s 

• Interest in democratisation of public services more 
generally 
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Themes for today 

• Types and processes of innovation  

• What makes an innovative organisation: 
Cultures of innovation in spin outs 

• Approaches and challenges of user 
engagement  

• Spin outs as a pathways to employee 
ownership  
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