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Programme Specification  
 
 
 
 
 
 
 

1. Programme title Master of Science Ship Superintendency 

2. Awarding institution  Middlesex University  

3. Teaching institution  Middlesex University 

4. Programme accredited by   

5. Final qualification  MSc Ship Superintendency  

6. Academic year 2015/17 

7. Language of study English 

8. Mode of study Part time distance learning 

 

9. Criteria for admission to the programme 
Applicants must be graduates from the Diploma in Ship Superintendency provided by Lloyd’s 
Maritime Academy.   
In addition they must have at least three years professional experience at the appropriate level in an 
occupation closely related to Ship Superintendency.  In cases of doubt the Programme Leader will 
determine the degree of relevance. 
 

9.1 Duration of the Programme 
The programme will normally run for twenty months part-time. The maximum period an individual 
may be registered will be four years. 
 

 

10. Aims of the programme 
The programme aims to: 

 develop candidates’ understanding, at an advanced level, of professional concepts and 
techniques in the Ship Superintendency area of the maritime industry; 

 develop candidates’ decision-making abilities  

 enhance and develop technical skills and knowledge as relevant to the individual’s particular 
Ship Superintendency role  

 enable candidates to lead innovation, to manage change and deploy resources effectively in 
marine organisations’ operations and outputs; 

 enable candidates to use their professional skills and knowledge to support the development of 
organisations using Ship Superintendents. 
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11. Programme outcomes 

A. Knowledge and understanding 
On completion of this programme the 
successful student will have knowledge and 
understanding of : 
 

1. core concepts and theories of professional 
practice as relevant to the Ship 
Superintendent’s organisation; 

2. the essential content of the role of the Ship 
Superintendent 

3. the theory and practice of advanced 
decision-making techniques in professional 
contexts; 

4. advanced concepts, emerging issues, and 
tools and techniques in the Ship 
Superintendency profession; 

5. methods and techniques deployed in 
management research and scholarship. 

Teaching/learning methods 
Students gain knowledge and understanding in the 
specified areas through a combination of guided 
reading of textbooks, journals, course notes, 
exercises and on-line lectures 
 
Assessment Method 
Students’ knowledge and understanding is 
assessed by a combination of: individual and 
group coursework, on-line objective tests, and the 
dissertation. 

B. Cognitive (thinking) skills 
On completion of this programme the 
successful student will be able to: 

 

1. demonstrate advanced levels of critical and 
reflective thinking applied to management 
and related topics; 

2. critically evaluate aspects of professional 
Ship Superintendency practices in relation 
to management theories and concepts; 

3. synthesise information from multiple 
sources and provide argued support for 
interpretations and evaluations made on the 
basis of such information; 

4. apply suitable conceptual and analytical 
frameworks drawn from ship design and 
operational knowledge to inform effective 
Ship Superintendency management 
practice. 

Teaching/learning methods 
Students learn the cognitive skills through 
individual and group exercises and cases, and 
online discussions.  Practical guidance is given on 
all course-related tasks, and feedback is provided 
on all assessed coursework 
 
Assessment Method 
Students’ cognitive skills are assessed through 
coursework, presentations and the dissertation  
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C. Practical skills 
On completion of the programme the 
successful student will be able to: 
 

1. demonstrate their development of advanced 
skills in Ship Superintendency practice; 

2. deploy a range of relevant communication 
techniques in a professional manner; 

3. demonstrate their capability for self-directed 
and self-managed learning dealing with 
professionally-based tasks and problems; 

4. apply a variety of specialised decision-
making and problem-solving techniques 
used in Ship Superintendency contexts; 

5. demonstrate research skills appropriate to 
postgraduate-level study and presentation. 

Teaching/learning methods 
Students learn practical skills through individual 
and group case study analysis and problem 
solving. 
 
Assessment Method 
Students’ practical skills are assessed by: group 
and individual exercises and coursework, tests 
and the project 

D. Graduate skills 
On completion of the programme the 
successful student will be able to: 
 

1. deploy a range of analytical skills as applied 
to the role of the Ship Superintendent 

2. evaluate complex material and use it in the 
pursuit of both analysis and argument as 
appropriate to the practices of a Ship 
Superintendent 

3. exercise critical judgment in the 
development of hypotheses and in 
analysing arguments 

4. apply key management concepts to a Ship 
Superintendent’s context 

5. demonstrate self-direction and originality in 
tackling problems and communicate 
solutions and conclusions to a critical 
audience. 

Teaching/learning methods 
Students acquire graduate skills through on-line 
exercises, discussions and when preparing oral or 
written materials. Students are required to manage 
their own time in order to prepare for class and 
submit coursework by specified deadlines. 
 
Assessment:  
Students are assessed formatively through 
feedback on oral communication in class and 
workshop discussions and summative through the 
coursework assignments, the research proposal 
and dissertation. 

12. Programme structure (levels, modules, credits and progression requirements) 

12. 1 Overall structure of the programme 

 
All modules are compulsory 
Module 1   MGT 4623 Ship Design and Operations and their Impact on the Ship Superintendent       
(20 Credits) 
Module 2   MGT 4621 Management Skills for the Ship Superintendent  (20 Credits) 
Module 3  MGT 4624  Applied Project  (60 Credits) 

 

12.2 Levels and modules  

Level 7  

Students must take all of the following: 
MGT4623 
MGT4621 
MGT4625 
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12.3 Non-compensatable modules (note statement in 12.2 regarding FHEQ levels) 

Module level Module code 

N/A  

 

13. A curriculum map relating learning outcomes to modules  

See Curriculum Map attached. 

14. Information about assessment regulations 

University and School Assessment Regulations apply to this programme. 

 

15. Placement opportunities, requirements and support (if applicable) 

Placement is not offered on this programme.  Students are in employment and complete work 
related learning assessments within the programme. 

 

16. Future careers (if applicable) 

This programme has been designed for individuals already operating as Ship Superintendent 
professionals to develop and enhance their skills and career progression opportunities. 
The University provides a Career Service who will be available to support students on this 
programme.  Graduates from this programme will be able to progress onto the DProf/DBA. 

 

17. Particular support for learning (if applicable) 

Induction programme  
Full Programme and Module Handbooks (available online) 
Module information and learning/support material on online learning resource (MyLearning) 
Library and learning centre resources, with extensive online facilities 
Designated weekly contact hours for guidance plus other one-to-one contact at appropriate points 
with teaching staff 

 

18. JACS code (or other relevant coding 
system) 

N200 

19. Relevant QAA subject benchmark 
group(s) 

Masters Awards in Business and Management 

 

20. Reference points 

QAA Masters Awards in Business & Management 

QAA Qualifications Framework 

AMBA Criteria for Pre-experience Masters in General Management 

The Learning Framework: Programme design Guidance (2006) 

University Regulations 

 

21. Other information 

N/A 

 
 
Please note programme specifications provide a concise summary of the main features of the programme and the learning 
outcomes that a typical student might reasonably be expected to achieve if s/he takes full advantage of the learning 
opportunities that are provided.  More detailed information about the programme can be found in the student programme 
handbook and the University Regulations. 
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Curriculum map  
 
 
 

This section shows the highest level at which programme outcomes are to be achieved by all graduates, and maps programme learning outcomes 
against the modules in which they are assessed.  All Learning Outcomes are at postgraduate level. 
 

Module Title Module Code 

Programme outcomes 

A1 A2 A3 A4 A5 B1 B2 B3 B4 C1 C2 C3 C4 C5 D1 D2 D3 D4 D5  

Ship Design and Operations and 
their Impact on the Ship 
Superintendent 

MGT4623 x  x x  x x x x x x  x x x x x   

 

Management Skills for the Ship 
Superintendent 

MGT4621 x x x  x x x x   x x x x   x x x 

 

Applied Project MGT4625 x  x x x x x x  x  x x x x x x x  
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Module Narratives  

 
In this section you will find details of all the modules associated with your programme so that you 
can see what is involved in your programme and make any choices over option modules (if 
applicable). 
 
The narratives are correct at the time of this handbook went to print, but details change over time 
(especially reading lists) and therefore you should always refer to the latest version available on the 
My Study area of myUniHub:  
https://myunihub.mdx.ac.uk/web/home-community/mystudy  
 
 
  

https://myunihub.mdx.ac.uk/web/home-community/mystudy
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Module Title:  Ship Design and Operations, and their Impact on the Ship 
Superintendent 

Module Code: MGT4623 
Credit points:  20 
 
This module will raise your awareness regarding: modern ship design, cutting edge construction 
methods and materials, the latest engineering systems related to operations and their influence on 
the work of the ship superintendent in the future. You will be expected to understand appropriate 
regulations and the latest thinking in protecting the environment, ensuring that you are equipped to 
become a progressive superintendent operating in the modern maritime industry. 
 
 
Learning outcomes 
 
Knowledge 
 
On completion of this module, the successful student will be able to: 
 
1. Critically evaluate the impact of existing and new technology on the safe and efficient operation of 
the vessel over its life cycle in the context of ship superintendency 
 
2. Analyse the extent and range of information required of the Ship Superintendent now and in the 
near future  
 
3. Make effective judgements about the environmental impact of shipping 
 
4. Evaluate how Naval Architecture and Marine Engineering systems come together in the efficient 
design and operations of a vessel 
 
 
Skills 
 
5. Evaluate the effectiveness of a range of skills relative to ship superintendency 
 
6. Use appropriate sources of information in relation to legislation and regulation of ship operations 
 
7. Analyse the most appropriate use of a variety of presentation techniques used when reporting to 
principals of stakeholders. 
 
 
Syllabus 
 

 Ship design and construction 

 Marine operations and safety 

 Technical management 

 How the above impacts and influences the roles of today’s ship superintendents 

 Topics such as human factors, different ship types, safety, legislation and regulations will 
appear throughout all material as necessary. 

 
 
Learning while studying this module 
 
Lectures will be used to facilitate an in-depth study of the key aspects in the syllabus, investigate 
relevant issues and outline scope for private study. Seminars/workshops will be used to analyse key 
issues in greater depth. The overall module will be structured in 10 week long units dealing with key 
topics, and delivered online using the University's standard "scate" format. There will be a week 
break between units  4 and 5, and also between units 7 and 8, to facilitate completion of assessed 
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work as well as to provide opportunities for personal further study or for 'catch up' should the latter 
be required. An opportunity for final personal reflection will be incorporated into the assessed online 
activities. 
 
 
Assessment  
 
There will be four elements of assessment, all coursework based : 
 
Contribution to online activities and discussions (15% weighting) evaluated on specified criteria and 
relating to activities set out in module units; evaluation carried out at the end of the module although 
some formative feedback will be given as the module progresses (learning outcomes 1,2,3) 
 
Written responses to a series of short questions designed to test knowledge and understanding 
(25%); a set of up to ten questions will be set, of which each individual’s best four responses will be 
taken as final submissions (individuals may do as many as they wish from four onwards); indicative 
word count for each of these four will be 300 words (=1200 words in total); formative feedback will 
be based on non-submitted material; (learning outcomes 1,2,5); delivered in the first third of the 
module  
 
Written time controlled case study report (30%); a case scenario will be provided in advance, and 
students will then be given a specified time limit (two hours, executed within a specified twenty four 
hour window) in which to research and provide a technical analysis suitable for presentation to the 
senior managers; in order to prevent learnt or colluded responses an additional unseen element will 
be released at the start of the assessment window (learning outcomes 2,4,5,6); undertaken at the 
end of the second third of the module 
 
Written report on a strategic issue agreed in advance with the tutor, and affecting the student's own 
organisation (30%); word count will be limited to 1500 words, respecting the norms of the industry, 
and may be supplemented by notes and or slides as would be required for decision making 
purposes in the individual's own organisation (learning outcomes 1,3,4,6, 7); to be submitted two 
weeks after the end of the module 
 
Key Texts 

Essential  

You will be given access to a personal e copy of the essential text book for this module.  

Your online reading lists can be accessed from the My Study area of myUniHub. They highlight 
essential and recommended reading for the module  
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Module Title  Management Skills for the Ship Superintendent 
Module Code MGT 4621 
Credit points   20 
 
 
As an advanced ship superintendent you face a range of challenges that go beyond professional 
technical expertise. Chief amongst these is the ability to work with people in a number of differing 
roles and responsibilities, from your principal to colleagues. You also need to understand how legal 
regulations affect your role and activity, and how your work impacts on the strategic requirements of 
your organisation, as well as to successfully manage projects and have the ability to contribute 
positively to the winning of new business. This module provides an introduction to key concepts and 
techniques, enabling you to make a positive strategic difference in your practice. 

 
Learning outcomes 

 
On complete of this module, the successful student will be able to: 
 
Knowledge and understanding 
 
1 Critically analyse key elements of the processes of managing operations, resources and 
relationships as appropriate in the context of a ship superintendent 
 
2  Make effective use of key organisational theories and concepts as applied in complex ship 
superintendency environments 
 
3  Evaluate and apply contemporary developments in theory and practice in the industry, taking full 
account of issues such as business ethics, and corporate and environmental responsibility 
 
Skills 
 
4 Make effective use of tools and techniques in managing inter-personal relationships  
 
5 Make decisions that are operationally realistic and informed by the key legal frameworks relevant 
to your role 
 
6 Design and implement plans for the effective use of human and physical resources in a range of 
projects as appropriate to the role of the ship superintendent 
 
7 Contribute effectively to firm-wide plans and policies 
 
 
Syllabus 
 

 The role of the Ship Superintendent 

 Understanding behavior in organisations: structures, cultures, teams 

 Managing interpersonal relationships: power, influence, authority, 

 delegation, negotiation 

 Managing personnel: employment, development reward; Maritime Labour Organisation;   

 Managing resources: using information for control and planning, operational management 

 Strategic management: analysis and decision making; managing change 

 Responsibility: corporate responsibility, business ethics, 

 environmental responsibilities 

 Legal frameworks – national and international regulations on health and safety, and maritime 
law 
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Learning on the module 
 
The module will be structured in 8 units, each normally studied over a three weeks, dealing with key 
topics, and delivered online using the University's standard "scate" format. There will be a two week 
break between units 3 and 4, and also between units 6 and 7, to facilitate completion of assessed 
work, as well as to provide opportunities for personal further study or for 'catch up' should the latter 
be required. An opportunity for final personal reflection will be incorporated into the assessed online 
activities. 
 
Individuals will be allocated to learning groups of around 6 people.  Online discussions and other 
group learning activities will be conducted in these groups, each of which will be supported by a 
dedicated tutor. 
 
 
Assessment  
 
There will be four elements of assessment, all coursework based: 
 
Contribution to online activities and discussions (15% weighting) evaluated on specified criteria and 
relating to activities set out in module units; evaluation is carried out at the end of the module 
although some formative feedback will be given as the module progresses (learning outcomes 
1,2,3) 
 
Written responses to a series of short questions designed to test knowledge and understanding 
(25%); a set of up to ten questions will be set, of which each individual’s best four responses will be 
taken as final submissions (individuals may do as many as they wish from four onwards); indicative 
word count for each of these four will be 300 words (=1200 words in total); formative feedback will 
be based on non-submitted material; (learning outcomes 1,2,5); submission prior to unit 4 
 
Written time controlled case study report covering organisational and legal issues (30%); a case 
scenario will be provided in advance, and students will then be given a specified time limit (two 
hours, executed within a specified twenty four hour window) in which to provide a management 
briefing note on how to deal with the situation described; in order to simulate real business 
experience an additional unseen element will be released at the start of the assessment window 
(learning outcomes 2,4,5,6); undertaken between units 6 and 7 
 
Written report on a strategic issue agreed in advance with the tutor, and affecting the student's own 
organisation (30%); word count will be limited to 1500 words, respecting the norms of the industry, 
and may be supplemented by notes and or slides as would be required for decision making 
purposes in the individual's own organisation (learning outcomes 1,3,4,6,7); submitted four weeks 
after the end of the module 
 
 
Key texts  
 

Essential  

You will be given access to a personal e copy of the essential text book for this module.  

Your online reading lists can be accessed from the My Study area of myUniHub. They highlight 
essential and recommended reading for the module  
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Module Code  MGT4625 

Module Title  Applied Project  

Level 7  

Credit  60  

Owning Subject Management  

Level Restrictions  
 

 

 

Aims  
This project module seeks to provide students with an opportunity to synthesise knowledge 
and skills developed during the programme, and apply that understanding and increased 
ability to the formulation, design, execution and analysis of implications of an original 
research project addressing a substantive ship superintendency problem. In particular, the 
module aims to provide a structure within which students can apply their understanding of a 
selected topic in the field of ship superintendency to a genuine, practical, professional 
question or issue.  

Learning Outcomes  

Knowledge  
  
On completion of this module the successful student will be able to: 
 

1.    demonstrate a systematic understanding informed by current research and relevant 
professional practice of topic or topics pertaining to ship superintendency; 

2.    evaluate the respective strengths and weaknesses of alternative research methods, 
procedures and techniques that have been employed by previous researchers; 

3.    demonstrate how original research relates to an existing body of knowledge and 
scholarship on a research topic;  

4.    demonstrate, illustrate and critically evaluate the various purposes for which, and 
different kinds of context in which, research is undertaken;  

 
Skills 
  
This module will call for the successful student to:  
  

5.    apply critical research skills and conduct research into a substantive ship 
superintendency issue or problem;  

6.    critically analyse and synthesise the research literature in the chosen substantive 
field;  

7.    develop an appropriate research design, select appropriate research methods and 
operationalise associated concepts;  

8.    synthesise theoretical material and ideas from different sources and embed that 
material in an argument which is overall an original application of knowledge to a 
specified problem;  

9.    undertake systematic collection, analysis, interpretation and extrapolation of 
quantitative and/or qualitative data in a ship superintendency context;  

10.  evaluate options for management action related to findings from the relevant fields 
of  research;  

11.  communicate the aims, methods, findings and implications of a specific piece of 
advanced research in an academically/professionally appropriate written style. 
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Syllabus  

The project represents an opportunity for students to extend their knowledge of a selected 
topic and apply it to the management of a hip superintendency situation through 
research.  The project should normally address a real professional problem and be of an 
applied nature. 

There is no set syllabus for the module other than the research methods skills necessary to 
develop a proposal and to begin the research process.  As such the syllabus includes the 
following: 

 formulating, clarifying and selecting a research topic  
 methods and purpose of literature review  
 key research methods  
 developing research proposals  
 writing and presenting research findings 

In addition to this, the specific needs of the student and research investigation as agreed 
with the academic supervisor(s) on the basis of the student's proposal, including subject 
specific issues which will be addressed by the academic supervisor.   

Learning, Teaching and Assessment Strategy  

The nature of this project is of an advanced professional response to a key issue affecting 
the individual's industry, company or practice.  It may incorporate technical content as well 
as managerial, but it will be expected to operate at a high level that will make a 
demonstrable contribution to performance. 

Examples of project topics: 

 The impact of a new technology relating to ship design on the individual's surveying 
practice  

 The impact of the introduction of new government or registration authority regulations 
on the individual's firm  

 A technical and/or commercial feasibility study of broadening the company's portfolio 
of surveying services  

 An investigation into specific events affecting the company (e.g. litigation, ship 
construction failures etc.)   

Online content and activity 

Learning on the module will be based around a range of online learning material, including 
lectures and activities supported by the core textbook, access to which will be a 
requirement for each individual.  These will be focused on developing students' 
understanding of the key content, and then being able to apply this critically to practical 
contexts, in ever-widening scales of complexity. 

Additional online lectures, case studies, selected readings, film/video clips and online 
discussion will all be used to explore different approaches to management and to relate 
broad concepts to the demands of different management situations.  These sessions will 
also raise issues as regards formulating  a research proposal, collecting data (both primary 
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and secondary), analysing and interpreting the data collected, and presenting and writing 
up research findings. 

Supervision 

The academic supervisor's role, apart from mentoring, is to help the student to prepare the 
submitted project and to learn from the research experience.  It is the student's 
responsibility to initiate meetings with the supervisor; three meetings is the minimum 
permissible.  A record of these meetings should be kept on the Supervisor Contact Form. 

In the case of projects with a significant amount of technical content the supervisory team 
will include appropriate expertise - in some cases this may involve more than one 
supervisor to ensure a sufficient coverage of all the key issues. 

The Business School's Approach to Ethical Issues 

An important part of any research is the consideration of ethical issues related to the 
processes, outcomes and implications of your study.  In your project/dissertation proposal 
and later in the methodology section you should discuss the ethical implications of your 
study.  You must ensure that you discuss this aspect of your research with your supervisor 
on first meeting them, and they can advise on whether and/or how to address the issues 
involved. 

What are the key ethical issues? 

The key issues are likely to include (amongst others): informed consent, confidentiality, 
equity, balance of benefits/risks, protection of the vulnerable, compliance with the Data 
Protection legislation.  For example, does the research involve discussions of sensitive 
topics affecting individual respondents, or access to confidential or personal records? Will 
the research be conducted without full and informed consent of the participants?  Is there a 
risk that the data will be treated without full confidentiality so that interviewees are 
identifiable? 

Assessment Scheme 

Submission of a detailed project proposal (Ungraded or zero weighted but assessed as 
pass or fail) 

The proposal is submitted in two parts.  The first part, in approximately 1,000 words is 
designed to allow students to demonstrate early ideas regarding their project topic.  The 
second part, in approximately 2,000 words allows the students to develop their topics 
further by considering the literature and methodologies.  Students must pass the proposal 
before they are allowed to proceed to the project research stage.  Because supervisors are 
allocated on the basis of the proposal, failure to complete a satisfactory proposal may lead 
to delays in allocation of a supervisor, and hence delays in starting the project 
research. (Outcomes: 1, 3, 4, 5, 8, 10, 11, 13) 

Submission of a project (100%) of approximately 15,000 words 
In addition to putting forward its own findings and argument,the final project should 
demonstrate comprehensive in-depth knowledge of current research as well as comparing 
and contrasting different theories. (Outcomes: 1, 2, 3, 4, 5, 6, 7, 8, 9, 11, 12, 13, 14)  
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Both components must be submitted and students must pass both components in order to 
pass the module overall.  

Viva Voce (Oral) examination 

For various regulatory purposes, students may in certain circumstances also be required to 
participate in a viva voce at the discretion of the examiners, who will set reasonable dates 
and times for these, and communicate these well in advance to the student body as a whole. 
Students will therefore have sufficient notice to be able to make themselves available at the 
request of the team, and they should ensure that they free themselves of commitments in 
order to avoid a situation where a specific date or time being impossible to fulfill. Any 
student requested to attend a viva voce who fails to appear without good reason is at risk of 
failure of the project.   The viva voce, when conducted, will modify the total mark for the 
module, but will not add marks in its own right. 

Assessment Weighting  
Project Proposal: 0%, Coursework - Project: 100%  

Learning Materials  

You will be given access to a personal e-copy of the essential text for this module. 

Your online reading list can be accessed from the My Study area of MyUniHub where essential and 
recommended reading for this module is highlighted.  

 
 


