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As a research and educational establishment with an 
expanding international reach we have a duty to manage 
our activities in a transparent and ethical manner. We 
recognise that the decisions we make can have far reaching 
consequences for the environment, social welfare, our 
stakeholders and society at large. 

As part of our corporate governance we agreed in 2010 to 
start publishing annually, progress against our Corporate Social 
Responsibility objectives. Our first report in 2010/11 outlined 
our core objectives and the significant progress we had made. 

Our objectives continue to focus on the physical 
environment, the welfare of our students, staff and the 
communities we operate in, as well as within our wider sphere 
of influence through the obligations we have with our business 
partners and our supply chains. 

We are pleased to publish our second annual report for 
2011/12 and outline the sustained improvements Middlesex 
staff and students have delivered during this period. We have 
continued to ensure that social, ethical and environmental 
concerns are integrated into the decisions we make and the 
management actions we take. As an academic institution, 
we reflect these commitments in our teaching and learning, 
research and knowledge exchange. Through these core 
activities, we strive to change society for the better. In this 
report, we also outline our ambitions for the next year 
which are supported by our Corporate Social Responsibility 
Committee. 

Acting in a responsible manner is not an optional activity 
for us but central to our operations. Success in these areas will 
pay long lasting and sustainable dividends ensuring that our 
University is fit to operate within the global community. 

Foreword

Professor Waqar Ahmad
BA PhD AcSS
Deputy Vice-Chancellor, 
Research and Enterprise  
Chair, Corporate Social 
Responsibility Committee

Sayed Alkadiri
President & Chairman of the 
Board of Trustees
Middlesex University 
Students’ Union
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Our commitment
Middlesex University takes its social responsibility seriously. 
We aim to uphold high standards in our dealings with our 
communities, our students, staff and partners. We are 
committed to ensuring our staff and students are able to learn 
and work in a socially responsible environment.

In this report, we outline the social responsibility objectives 
we have set ourselves and report on what we are doing to 
achieve them.

About Middlesex University
We teach 40,000 students on Middlesex courses at our 
campuses in London, Dubai and Mauritius, Malta and with 
prestigious academic partners across the world.

We have a reputation for the highest quality teaching, 
research that makes a real difference to people’s lives and a 
practical, innovative approach to working with businesses 
to develop staff potential and provide solutions to business 
issues.

Our expertise is wide ranging, from art and design, business 
and health and education; to law, media and performing arts 
and science and technology.

Aims
Our corporate social responsibility (CSR) aims are ambitious 
and cover everything we do. They provide the basis for specific 
initiatives set out in action plans and are organised into five 
broad areas of impact:
• Our staff
• Our students
• Our local communities
• Our business partners
• Environmental Management

There are twenty objectives under these headings with 
the full version available in the appendix to this report. In 
summary:

Our staff
1.  Creating a balance between work and family life; as well as 

providing opportunities for career and skills development
2.  Providing a safe and healthy environment for staff
3.  Respecting the rights and dignity of our staff and treating 

everyone fairly and without discrimination
4.  Respecting the privacy of our staff

£80M
investment 
in sustainable 
facilities for 
art, design and 
media 

40,000 
on Middlesex 
courses around 
the world

Our commitment
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3,000
students learning 
in new facilities

Our students
5.  Providing a fulfilling and rewarding student experience 

including consistently high quality learning environments, 
teaching and support to enable students to succeed

6.  Facilitating participation in university education from the 
widest possible range of backgrounds, ethnicities and 
nationalities

7.  Providing a safe and healthy environment for students
8.  Respecting the rights and dignity of our students and 

treating everyone fairly and without discrimination
9.  Respecting the privacy of our students
10. Supporting student CSR initiatives

Our local communities
11. Providing a safe and healthy environment for visitors
12. Understanding the needs of, and working with, the local 

community
13. Encouraging staff and students to engage in voluntary 

activities
14. Encouraging staff and students to support charitable and 

community based organisations

Our business partners
15. Dealing with our business partners with transparency and 

fairness
16. Ensuring sustainable and socially responsible purchasing of 

goods and services
17. Ensure our partners both adopt and share best practice in 

sustainable and socially responsible policies.

Environmental management
18. Achieve accreditation under the recognised environmental 

management system, EcoCampus
19. Managing our construction projects, facilities and student 

residences safely and sustainably
20. Supporting student-led environmental initiatives.

Monitoring and review
The University has established a new approach to monitoring 
and reviewing our progress in achieving our corporate 
social responsibility aims and objectives. The Corporate 
Social Responsibility Committee ensures that social and 
environmental considerations are integrated into all that we do. 

We will communicate our activities to all of our 
stakeholders through a variety of channels to a range of 
audiences. Communications will highlight progress against 
our objectives as well as encouraging the involvement of our 
stakeholder community in initiatives to promote sustainable 
and responsible behaviour.

Communications will range from official reporting or press 
releases on significant achievements, through to promoting 
events on University and external websites as well as 
engagement through social media.
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Staff
Developing our staff
At the heart of our approach to organisational development 
is the recognition that the contribution of staff is crucial to 
the success of the University. We continue to support staff at 
all levels by providing appropriate professional and personal 
development to enable them to deliver the University’s 
strategic vision. 

These organisational priorities and their evaluation are 
directed through the University Staff Development Strategy 
Group, which during the year increased its remit to include staff 
engagement.

Organisational Change
The year was dominated by organisational change following 
the announcement of a new direction for Middlesex in March 
by the Vice-Chancellor. In addition to the project management 
and facilitation of the administrative restructures a key 
priority was to support staff and managers through the major 
structural change following the decision to centralise all 
schools’ administration and the creation of a single student 
helpdesk. 

Managers at all levels were offered a range of support and 
guidance on “Leading and Managing through Change”. In 
addition to a full day, one hour bite size sessions on any change 
related topics together with individual coaching were offered.

Staff directly impacted were offered workshops to prepare 
job applications and develop interview skills, in addition to 
individual sessions for feedback and support on applications 
for new roles, all reinforced by materials on the intranet. 
Workshops on “Dealing with Change” also helped individuals 
put the changes into perspective. 

A Business Partnering Programme of support and 
development enabled newly configured Service areas to work 
in partnership with Schools in order to give staff the mindsets 
and tools to make the University’s strategic change plans 
successful. 

The production of a comprehensive Change Guide 
communicated the structural and role changes for 
both academic and professional services staff ensuring 
engagement with the new working practices. 

Leadership and Management
The Leadership Model was further embedded into 
management practice through the annual appraisal system. 
Both senior and middle managers have used a 360° feedback 
tool designed around the model and a bespoke academic 
leadership version was created. A new programme for middle 
managers began in February 2012 in partnership with the 
Chartered Management Institute (CMI) Centre in the Business 
School. Participants are now working towards a Certificate in 
Leadership and Management from the CMI.  

A review of our coaching provision showed that individuals 
recommend we continue to provide and invest in coaching and 
look into increasing the use of mentoring.

Student Experience 
Student Experience and the Development of a Service Culture
The corporate priority to enhance the student experience, 
together with the need to improve our NSS results, demands 
engagement from all staff. The new era of student fees 
inevitably bring increasing student expectations. These are the 
key drivers for the ongoing project involving the development 
of a service culture at Middlesex through the introduction of 
appropriate support and training. Project work strands have 
included:
• Our Student Experience – The Changing Context; 
• Student Shadowing Scheme 
• Customer Service Academies 
• Customer First Accreditation.  

Our progress
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Support for the New Direction
As the new direction for Middlesex continues to unfold we 
need to ensure that our staff and organisational development 
builds capacity and knowledge across the University in support 
of the two strategic priorities: Enhancing student achievement 
and satisfaction and strengthening leadership and staff 
performance. In support of the strategic plan our key priority 
areas are:
• Organisational Change Understanding and Engagement 
• Developing our Service Culture and Professional 

Effectiveness
• Academic Development and Practice
• Leadership Development 

Equality and diversity
Middlesex University is fully committed to equality of 
opportunity for all staff and students. We will continue to 
develop and implement policies, practices and procedures that 
foster a fair and equitable educational and work environment.

Disability equality
The University provides a wide range of successful activities 
aimed at promoting disability equality, particularly in relation 
to support and services for students. This year we have 
improved the effectiveness of our support for staff with health 
issues concentrating on good mental health.

Race equality
The trend of maintaining our proportion of both staff and 
students from ethnic minorities has continued in the last 
year with a 0.9 per cent increase in ethnic minority staff and 
maintenance of the levels of our ethnic minority students. This 
supports our intention of being an inclusive organisation and 
reflecting our local communities.

Age
The default retirement age of 65 was finally removed by 
government in April 2011. Middlesex remains at the forefront 
of universities in England and Wales in its approach to 
employing people of all ages, building on the decision to 
remove compulsory age retirement in October 2006, ahead of 
much of the sector.

Demographic profile of Middlesex 
University staff

Equality data for staff 2012
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Wellbeing, health and safety (Staff)
Health and safety at the University is monitored and reviewed 
by the Corporate Health and Safety Committee chaired by the 
Deputy Vice-Chancellor, Corporate Services. The Committee 
provides the forum for consultation on health and safety issues 
with the involvement of staff trade unions and Middlesex 
University Students’ Union (MUSU). The Deans of the Schools, 
as well as key Heads of Service are members of the committee 
which provides the strategic direction on health and safety 
issues for the University.

The Committee receives reports on health and safety 
performance against agreed key performance indicators, 
including accident reporting, as well as discussing audits, 
inspections and policy reviews.

All schools and services are also required to produce 
bi-annual health and safety plans for the Committee and are 
subject to independent health and safety audit and inspection.

Promoting wellbeing
The Wellbeing Steering Group (a working party of the 
Corporate Health and Safety Committee) provides strategic 
direction and promotes the development and coordination of 
wellbeing projects University-wide. The Group produces an 
annual calendar of wellbeing events and contributes to the 
development of occupational health services.

The remit of the Group includes catering, sport, counselling 
and health promotion and activities.

Health and safety training
This year’s annual training programme included a range of 
courses on first aid, fire safety, risk assessment, workstation 
assessment and an Institution of Occupational Safety and 
Health accredited managers course.

Physical activity
Workplace physical activities were organised and promoted 
to staff, with the most popular being lunch time walks, lunch 
time runs and tennis after normal working hours.

There are more than twenty exercise classes per week 
open to staff and students. The Middlesex University Fun Run 
and Health Walk takes place every year in May, with staff and 
students raising funds for charity.

The University has introduced the Government’s Cycle to 
Work scheme to encourage both physical activity and ‘green’ 
travel. The scheme encourages cycle ownership through 
reduced tax on the purchase of bicycles.

Healthy Workplace Award 2012
In 2012 the University was assessed on its wellbeing standards 
for staff by the Greater London Authority. It was rated as 
excellent and awarded the Healthy Workplace accreditation. 
The key strengths of the University included its physical 
activities programme; strong leadership on wellbeing and 
healthy eating and labelling on foods.

More than  

35 
active sports 
clubs 

400 
active members  
of sports clubs 2,000+ 
members of 
Hendon Campus 
Gym
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Student experience
In an increasingly competitive market, meeting or exceeding 
students’ expectations is of key importance. Putting our 
students first in everything we do and striving to improve 
their experience is a key objective for the University. Social 
responsibility has an important part to play in developing the 
perceptions prospective students hold about Middlesex, as 
well as meeting the high expectations current students have of 
the kind of place they want to study in.

Teaching and learning
Teaching and learning at Middlesex aims to ensure a rich, 
effective and sustainable learning experience for our students. 
The Enhancement of Learning, Teaching and Assessment 
Strategy promotes student engagement in life-long learning; 
embraces varied, flexible, innovative and sustainable modes 
of learning, teaching and assessment informed by research; 
and celebrates and values the diversity of the academic 
community.The success of this strategy is measured through 
a range of internal indicators such as progression and 
achievement statistics and is evaluated through the annual 
monitoring process.

Listening to our students
The National Student Survey is the accepted sector benchmark 
for how our students feelabout their whole experience at 
university, not just their teaching and assessment. Results 
of the 2012 National Student Survey showed that Middlesex 
students’ satisfaction with the University is at 77%. The 
number of students completing the survey was 70%. We value 
the survey and our students’ feedback and this directly informs 
steps the University takes each year to improve on areas of 
our operations that students themselves regard as important. 
We run the ‘You said, we did’ campaign monthly, where we 
report back to students on what we’ve done to improve their 
experience and address their areas of concern.

Equality and diversity
Equality and diversity is embedded within teaching and 
learning, ensuring that students gain a rounded learning 
experience. As part of making sure we achieve this, diversity 
principles have been integrated into the Postgraduate 
Certificate of Education, which all academic staff must 
undertake, as a key part of their development. Working 
with our communities remains a strong aspect of diversity 
at Middlesex. Our excellent student ambassadors support 
community events such as Kids on Campus, aimed at raising 
awareness and aspirations of young learners with regards 
to higher education. Our award-winning mentoring scheme 
involves matching students with mentoring opportunities 
across London. The scheme prioritises working with disabled 
people as well as children and young adults from a care 
background.

What’s changed at your School:  
The Graduate Teaching Assistants’ view 
Jess Isaacs, 
School of Law

“While our Student Learning 
Assistants continue to do an 
inspiring job of supporting 
learning in many of our 
core modules, the greatest 
improvement I have seen is 
the additional support now 
available for final year and 
optional modules. The Law 
Department now has a team 
of three GTA’s meaning we 
can engage more students 
and offer support on more 
specialist topic areas.”

Alison Lecky, School of 
Science and Technology

“New extended library hours 
have been a real benefit to 
students and the ability to 
submit work electronically 
has made it easier for them 
too. I also found that several 
students have downloaded 
the Middlesex app on to 
their smartphones, this 
has proved to be a really 
great feature, allowing 
them to search the library 
catalogue, their Facebook 
feeds and much more.”

Gino Cullen, School of Art 
and Design 

“The last term has seen the 
introduction of meetings in 
which staff and students are 
able to talk on a neutral level, 
and work to improve our 
courses. We’ve also introduced 
a feedback structure which 
allows students to give 
feedback anonymously. One 
of the issues we encountered 
last term was that students 
couldn’t always get hold of the 
technical tools they needed. 
This was due to certain 
resources being limited to 
specific courses only. We’re 
delighted to announce that 
we’ve been able to solve this. 
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YSWD tells you how your feedback is helping to shape and improve your Uni. To find out more 
visit http://unihub.mdx.ac.uk/yswd. Send your ideas and comments to communications@mdx.ac.uk

Middlesex alumni boasts such names as actress Helen Mirren, 
musician Alison Goldfrapp and comedian Johnny Vegas

Middlesex Student Survey
A big thank you to second 
year students for taking time 
to respond to the survey, 
with just over 80 per cent 
of you indicating that you’re 
satisfied with your overall 
experience at Middlesex.

The comments we received 
showed your enjoyment 
of your programmes, your 
appreciation of academic 
staff and your recognition 
of earlier initiatives, such 
as the introduction of the 
24/7 library. But it’s clear 
that there are a number of 
areas where we could work 
together to further enhance 
your Middlesex experience.

Timetabling
Constraints on the timetable 
means it is not always 
possible to deliver teaching 
blocks as close together as 
some students would like. 
However the University is 
working hard to deliver this 
to as many students as 
possible and will continue 
to prioritise this for the 
next academic year.

Library computers
A laptop loan scheme was 
introduced in the library 
last term – and we will be 
expanding this as a result 
of student demand, with an 
extra 90 laptops becoming 
available from next month. 
We added more PCs to the 
Library and Library@Williams 
in December and we are 
installing an extra 20 Macs 
in the Library in February.  
We are exploring the 
possibility of installing even 
more computers for student 
use across the campus.  

Social Events
You told us you want more 
emphasis placed on the social 
experience of Middlesex. We 
are now working with MUSU 
to identify the events and 
activities you want to take 
place – both on campus and 
more widely across London. 

Watch out for reports of 
further initiatives we’re 
working on in response 
to the survey in the next 
issue of You Said We Did!

Equality and diversity

Equality data for students 2012
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Wellbeing, health and safety (Students)
The Students’ Union is represented on both the health 
and safety committees and the wellbeing steering group, 
ensuring that students are involved in planning and 
evaluating the University’s activity in this area. The University 
and Middlesex University Students’ Union have organised 
annual health events such as sexual health, healthy eating, 
cancer awareness as well as drugs and alcohol awareness.

The University works in partnership with our local 
authorities and the NHS with regards to staff and student 
wellbeing and public health. We liaise with the Health 
and Safety Executive and the Health Protection Agency 
over safety and health issues, and we act on their 
recommendations.

Student buddy scheme
Working with the University, the Students’ Union has 
introduced a student buddy scheme to help new students 
settle down and adapt to university life. A further important 
aspect of the scheme is its emphasis on cultural awareness. 
Both the University and the Students’ Union recognise 
the opportunities, but also challenges, that come from 
welcoming students from such varied cultures and 
backgrounds.

Guidance and advice for students
We provide a range of support services for students, in 
a range of different ways. The student website, UniHub, 
includes a comprehensive section on health, well being and 
safety which they can access at all times, wherever they are. 
This provides health guides on different types of issues and 
how to access medical help in the UK. Students can also find 
tips on healthy eating and on what steps they should take 
to ensure their personal safety. Confidential counselling 
and advice is available for students on any personal and 
emotional difficulties they may be facing. The service is well 
publicised to students and is provided and managed by the 
University, supported by the Students’ Union.

Sport and physical activity
There is a modern fitness centre at Hendon as well as a real 
tennis court, outdoor multi –sport pitches and a sand-based 
Astroturf pitch in which a huge variety of activities are 
delivered to our students. Sports clubs are a well-established 
part of life at Middlesex, with participation in sports teams 
being actively promoted. The University provides the overall 
management of sports clubs of which there are over thirty 
active clubs, and more than 400 student members in the last 
year. All students are encouraged to take part in recreational 
sport and physical activity and we have had over 2000 
students take out a sports membership, providing access to 
the fitness facilities. We provide for a range of abilities and 
interests in our physical activity programme every year –, 
from exercise classes and ‘Give it a Go’ sessions, to mentoring 
and sport science support for elite level athletes. There is a 
new fitness studio at Hendon campus, which has enabled us 
to offer an even more diverse range of classes for students 
here at Hendon.

350 
businesses 
supported on 
sustainability 
projects

20%
weighting given 
to sustainability 
in selecting 
suppliers
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Middlesex is an outward looking university and we have 
created and delivered services for business and academic 
partners across the globe. These relationships are crucial in 
ensuring we are well connected with business, as well as 
ensuring we add value and real learning that enriches the 
student experience. 

These relationships come with responsibilities both as a 
provider and a consumer of services. We work with partners 
in a variety of ways, from providing services to clients and 
advising businesses on sustainability, to being a responsible 
purchaser of goods and services.

Supporting local business
The EcoVate Project provided free, bespoke environmental 
support to small and medium sized enterprises (SMEs) 
in London. The project is run by the School of Science and 
Technology (formerly by the school of Health and Social 
Sciences) and was part-financed by the European Union.

Through the EcoVate project, SMEs received advice and 
support on various issues to do with sustainability, including 
areas such as waste, water, energy, transport and greening 
supply chain linkages. The project started in 2009 and 
completed in March 2012 with 350 plus businesses having 
benefited from support in achieving sustainability, cost savings 
and compliance with upcoming changes in environmental 
legislation.

Selecting and working with suppliers
Middlesex University continues to recognise the importance 
of sustainability in the procurement of goods and services 
from suppliers. We continue to implementation of the 
Flexible Framework, recommended by the UK Government’s 
Sustainable Procurement Action Plan, and have a target of 
achieving Level 5 by the end of 2014.

Achievements
Significant advances in promoting environmental performance 
in procurement have been achieved in recent years, including ;
• We achieved Level 3 implementation of the Flexible 

Framework and are working towards Level 5 completion.
• New procurement training courses were added to staff 

development opportunities.
• Courses include training for all University buyers on the 

importance of sustainability in procurement, with the aim 
of educating buyers on the impact that procurement can 
have on meeting our sustainability goals.

• Environmental and sustainability criteria are now 
included in all Official Journal of the European Union (OJEU) 
tenders and were key to the outcome of the following 
recent tenders; Grounds Maintenance Services; Waste 
Management Services; Cleaning Services; Security Services; 
Audit Services.

• Middlesex is an active member of the Procurement 
Sustainability Action Group, which is run by the Southern 
Universities Purchasing Consortium (SUPC). The forum 
has been established to discuss the latest environmental 
information, new initiatives and trends, and the sharing of 
best practice on sustainability in procurement.

• Middlesex University was listed as one of the Top 10 
universities with regard to recording the highest value of 
sustainable procurement efficiencies and have recently 
submitted a Good Practice Case Study to be included on 
the Sustainable Procurement Centre of Excellence (SPCE) 
website.

Supplier health and safety
All University contractors are selected from the Contractors 
Health and Safety Assessment Scheme (CHAS) and this 
ensures that all our contractors comply with health and safety 
standards. We ensure that contractors are aware of our health 
and safety policies and procedures. Contractors are required to 
provide risk assessments for work carried out at the University, 
and they must ensure that appropriate permit to work systems 
are in place. We meet regularly with contractors to review their 
performance. All accidents and incidents are reported to the 
University health and safety managers.

Business partners and suppliers
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The Middlesex-Barnet partnership
The University enjoys good relations with the London 
Borough of Barnet and has strong partnerships with schools, 
colleges and voluntary organisations in the Borough. The 
Council continues to be very supportive of the University’s 
development of Hendon campus, both in modernising and 
increasing the capacity of our estate.

A key strategic objective of the University and a critical 
factor in realising our ambitions is to continue to develop 
a mutually supportive and beneficial relationship with the 
Council and the wider Barnet community. There is much to be 
gained by all parties in strengthening our partnership – the 
University contributes more than £242m to the local economy, 
according to latest figures available, supporting an estimated 
total of some 3000 jobs. We are also working closely with 
Barnet on a range of community matters and are taking a 
proactive approach to facilitating community use of facilities at 
Hendon Campus.

Our local communities

The University is intrinsically linked 
and involved in its communities. Both 
students and staff are encouraged to 
take part in charitable activities as well 
as supporting University initiatives within 
its communities. We make a significant 
contribution through research, teaching 
and business and community interaction. 
As a charity the University is committed 
to providing access to education for all 
and there is a wealth of activity that 
supports these aims.
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350
Separate 
volunteering 
opportunities 
for students 
volunteering

80 Students
151 Staff
Sport-makers 

Olympic year
Just two days before the opening ceremony of London 2012 
Games the University hosted a community celebration of the 
Olympic Torch Relay, by welcoming the Olympic Flame to an 
event on campus. Some 10,000 local people, staff and students 
lined the streets to welcome the oldest female Torchbearer 
(and Barnet resident), 100-year-old Diana Gould carry the Torch 
into the University.

The Vice Chancellor hosted a reception in the University’s 
Quadrangle to welcome the Torch, with tickets allocated 
by ballot to students, staff and local schoolchildren. A free 
entertainment stage was provided outside in front of the 
College Building for the waiting crowds and featured a mixture 
of student acts and local bands including the Barnet Youth 
Brass Band and the Jewish Lands and Girls Brigade Band. The 
University worked closely with the London Borough of Barnet 
to organise the event.

Middlesex also took part in the Open House London 
weekend for the first time at Hendon campus, opening the 
College Building to the public. The lead architect for the 
developments at Hendon took part in tours of the campus, 
showcasing both the architecture and facilities of the  
campus. The event was originally conceived to show London’s 
best architecture to the public, but is now a popular opportunity 
for organisations to engage with the communities in which 
they operate.
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Sport & recreation – volunteering and community outreach 
Sport & recreation continue to offer and facilitate a wide range 
of volunteering opportunities for students and staff. 2012 
proved to be a bumper year of opportunities, many of which 
were linked to the London 2012 Olympic and Paralympic 
games directly, or through the volunteer legacy programme, 
Sportmakers. As well as the hundreds of volunteering hours 
committed to the London 2012 games, the sport service 
facilitated more than 350 separate volunteering opportunities 
for students during the year, equating to over 1200 hours of 
support for sport in the wider community. 

Students and staff supported numerous local sports and 
health events including the Enfield Schools torch relays, the 
University fun run, Go Enfield Go primary schools Olympic 
sports day, Night Hike for women, and the Virgin London 
Marathon.

A large project this year involved a student who volunteered 
for a full academic year supporting the Barnet Partnership for 
School Sport. This student was responsible for the recruitment 
of 24 additional student volunteers to run the Change 4 Life 
primary school clubs in the borough. After training, the students 
undertook a six week project of one hour per week, in each of 
the schools delivering themed sporting activities to the children.

At the London 2012 Olympic and Paralympic games, staff 
and students had Gamesmaker roles, involving event support, 
working with officials and teams, and participating in opening 
and closing ceremonies. 

The University hosted the Olympic Flame on day 68 of the 
torch relay, which celebrated the route of the torch through the 
London Borough of Barnet. Students and staff volunteered on 
the day and the University co-ordinated a celebration of cultural 
and sporting activity involving student and local community 
stage performances, and a traditional school sports day for staff.

Carbon emission 
reduction 

19%
since 2008/09
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The socially responsible management of our environmental 
impact goes hand in hand with delivering high quality teaching 
and research facilities. The work Middlesex has undertaken 
in consolidating sites, building new facilities and upgrading 
existing buildings has reduced our energy consumption 
and carbon emissions. At the same time it has allowed us to 
introduce new ways of working that reduce our environmental 
impact and financial costs. 

These achievements were recently recognised in the Times 
Higher Education Awards under the category ‘Outstanding 
Contribution to Sustainable Development’. They follow the rise 
of 41 places in the People and Planet Green League 2012.

Our environmental policy and strategy is overseen by the 
University’s Environmental Forum which meets quarterly and 
reports into the Corporate Sustainability Forum.

Eco Campus and EMS
Middlesex has been participating in the HE sector EcoCampus 
scheme and achieved a Silver status in the summer of 2012 
after successfully passing the external audit. The EcoCampus 
initiative follows the internationally-recognised environmental 
standard of ISO 14001 which provides organisations with 
the framework to identify their environmental impact and 
put measures in place to reduce them. The emphasis is on 
continual environmental improvement and follows a cycle of 
‘plan – do – check – act’ with annual external audits to ensure 
the organisation continues to meet these requirements.

The next stages for Middlesex are to attain Gold and 
Platinum status with the option to achieve ISO 14001. To 
be successful Middlesex will need to create a system that 
complies with the standard and passes an external assessment 
by auditors accredited to the United Kingdom Accreditation 
Service (UKAS).

Environmental management

£175,000 
savings in Energy 
and Water costs 

70%
of non-hazardous 
waste diverted
from landfill
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Physical estate
In the last few years we have completed an ambitious re-
development plan for our main Hendon Campus while moving 
out of our Cat Hill and Trent Park sites. This has enabled us to 
reduce our floor area by almost a third while still providing the 
same level of high service to our stakeholders. 

This provided us with an opportunity to improve the 
physical estate at Hendon by refurbishing large areas and 
constructing new buildings like the Grove and Hatchcroft. These 
both achieved an Excellent rating with the Building Research 
Establishments Environmental Assessment Methodology 
(BREEAM).

BREEAM is a measure of environmental performance across 
a broad range of criteria ranging from transport, management 
processes, ecology, energy, water, pollution, materials, waste 
through to health and well being of the internal environment. 
The assessment covers the design and construction phases of 
the building.

The development of state-of-the-art facilities has been 
supported by several energy efficiency and sustainability 
measures such as:
• Combined heat and power to provide low carbon and 

cheaper electricity while providing heat recovery and 
cooling

• High efficiency and LED lighting
• Boiler replacement programmes
• Optimisation of our Building Management Systems (BMS)
• Solar PV and Solar thermal
• Using natural ventilation
• Ground source heat pumps
• Green Sedum roofs for insulation and biodiversity
• Voltage optimisation to reduce our electrical consumption
• Occupancy detectors to switch lights off in unoccupied 

rooms
• Reduced travel between sites for staff, students and our 

maintenance teams
• Sub metering across the estate so we can more accurately 

spot energy waste
• Water saving measures such as waterless urinals, push taps, 

dual flush toilets
• New waste and recycling management system in all new 

buildings meaning zero waste to landfill for the general non 
hazardous waste streams,

• Optimisation of all our servers and automatic shutdown for 
PCs.

• These actions combined, have over the last 5 years, led to 
absolute reductions in consumption of 22% for gas, 17% 
for electricity, 27% for water and 19% for carbon dioxide 
emissions. In financial terms the savings from reduced 
consumption in utility bills for 2010-11 vs 2011-12 equates  
to £175,000!
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Target Outcome

Achieve our 20% carbon reduction target by 2012/13, based on the 2005 baseline Achieved

Save 10% on current utility costs (£1.8m current total) through implementing energy efficiency 
projects including: heating system improvements; lighting upgrades and motion sensors, as well 
as voltage optimisation 

Achieved

Achieve silver and gold accreditation in EcoCampus environmental management system Partially Achieved  
(Silver gained)

Improve our score in the People and Planet Green League, from third to second class Achieved

Develop a network of staff champions to take part in the Green Impact programme Achieved

Install new energy software to stream line utility billing, reporting and measurement Achieved

Achieve Fairtrade accreditation for the University. Achieved

Establish the carbon footprint from our business travel Partially Achieved –  
on-going

The following targets have been set for the next academic year.
• Develop a formal Environmental Management System 

(EMS) and achieve accreditation to Gold and Platinum under 
EcoCampus by 2014.

• Develop a three year environmental plan to deliver the aims 
of our environmental policy and support our EMS

• Benchmark our scope 3 emissions for carbon (travel, waste, 
procurement, water) and update our carbon management 
plan

• Develop new SMART targets for our core KPIs as our current 
targets expire

• Improve the reporting and monitoring/targeting of our 
energy consumption

• Install automated metering for our core water supplies by 
2014

• Identify additional areas suitable for further LED and lighting 
trials

• Maintain our position in the People and Planet Green 
League and work towards achieving a First class award in 
2014. 

• Develop a biodiversity action plan for the Hendon Campus
• Improve our communications and engagement with our 

staff, students and contractors.
• Review and develop a new waste management system for 

our non hazardous and hazardous wastes to reduce costs 
and improve our recovery rates. 

Environmental targets 
2012–2014

Environmental KPIs and progress to date

We set ourselves long term targets to 
achieve a more sustainable and cost 
efficient estate and several key objectives 
for the year just passed.
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Middlesex University corporate social 
responsibility objectives

In order to achieve our aim of embedding corporate social 
responsibility into everything we do, we set ourselves 
objectives, which provide the basis for specific initiatives set 
out in action plans:

Objectives – Staff
 
Objective 1: Provide a fulfilling and rewarding career for our 
staff, including providing employees with opportunities to 
enhance their skills and capabilities; maintain a framework 
of fair and just remuneration policies and structures; and 
endeavour to reconcile the employees’ family lives with 
careers.
 
Objective 2: Achieve the highest standards of Health and 
Safety for our staff and act to prevent the exposure of 
employees to personal security risks at any time.
 
Objective 3: Respect the rights and dignity of our staff and 
treat every person fairly and without discrimination in 
relation to race, religion, national or ethnic origin, gender, 
sexual orientation, age, marital status, disability or union 
membership.
 
Objective 4: Respect staff privacy. Personal information only to 
be collected from employees as is necessary for the effective 
operation of the university or as required by law, and to keep 
such information confidential and release only to those who 
have a legitimate need to know.

Objectives – Students
 
Objective 5: Provide a fulfilling and rewarding learning 
environment for our students and help our students to gain 
the maximum benefit from their study, including providing 
consistently high quality of teaching, informed by the latest 
research and developments in the field. 
Ensure that relevant student support services are provided to 
enable students to succeed.
 
Objective 6: Facilitate participation in higher education of 
students from the widest possible range of backgrounds, 
ethnicities and nationalities.
 
Objective 7: Achieve the highest standards of Health and 
Safety for our students and act to prevent the exposure of 
students to personal security risks at any time.
 
Objective 8: Respect the rights and dignity of our students and 
treat every person fairly and without discrimination to race, 
religion, national or ethnic origin, gender, sexual orientation, 
age, marital status, disability or union membership.
 
Objective 9: Respect student privacy. Personal information 
only to be collected from students as is necessary for the 
effective operation of the university or as required by law, and 
to keep such information confidential and release only to those 
who have a legitimate need to know.
 
Objective 10: Support and facilitate student CSR initiatives and 
ensure that our academic provision supports the development 
of values consistent with CSR.

Objectives – Local community

Objective 11: Achieve the highest standards of Health and 
Safety for our visitors and act to prevent the exposure of 
visitors to personal security risks at any time.
 
Objective 12: Understand the needs of, and work with, 
the local community and respect the concerns of the wider 
community in all our operations.
 
Objective 13: Encourage, support and facilitate our staff and 
students to undertake voluntary activities to assist the local 
community.
 
Objective 14: Encourage, support and facilitate our staff 
and students to support charitable and community-based 
organisations through leadership roles, voluntary fundraising 
activities and other contributions.

Appendix
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Objectives – Business partners
 
Objective 15: Deal with our business partners with openness, 
transparency, integrity and fairness, including selecting 
suppliers, subcontractors and agents on the basis of objective 
criteria such as price, quality, reliability, technical excellence, 
environmental impact, delivery and service; paying all 
suppliers, subcontractors and agents in accordance with agreed 
terms; and respecting confidential information in accordance 
with the law.
 
Objective 16: Work with our suppliers and contractors to 
develop and implement a sustainable and socially responsible 
procurement policy in all our contracts and tenders, including 
consideration of environmental, social and ethical issues and 
human rights in screening criteria.
 
Objective 17: Ensure that our business partners adopt 
sustainable and socially responsible policies, share best 
practice with us and adhere to the University’s health and 
safety policies when offering their services on our campuses.

Objectives – Environmental Management
 
Objective 18: To achieve accreditation under a recognised 
Environmental Management System, EcoCampus, this will 
include: an assessment of our activities, products, processes 
and services that might affect the environment; development 
of an environmental policy; an environmental improvement 
programme; a training and awareness programme; 
written procedures to control activities with a significant 
environmental impact; periodic auditing of the system to 
ensure effective operation; and a formal review of the EMS by 
senior management.
 
Objective 19: Manage our construction projects, our facilities 
and student residences in an environmentally friendly manner 
and to follow the highest standards of health and safety.
 
Objective 20: Support student led initiatives aimed at 
improving environmental sustainability and energy usage.



Corporate and Social Responsibility Report 2011/2012

Contact us

Middlesex University
The Burroughs
London NW4 4BT

+44 (0)20 8411 5555
www.mdx.ac.uk


