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INTRodUCTIoN
In 2013, the European Human Rights Advocacy Centre (EHRAC) celebrates its tenth anniversary. This milestone 
has provided an opportunity to reflect on our achievements during the past 10 years and review our focus for 
the future. 

EHRAC has always been a small but effective organisation, and as we expand we want to preserve the best of 
what we already do, identify where we need to develop, and grow into new strategic areas that will help us to 
have even greater impact. 

This document outlines our priorities and focus for the coming 10 years. 
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Overview Of the eurOpean  
human rights advOcacy centre  
2003 - 2013
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IN 2003
In 2003, EHRAC was formed with support from the European Initiative 
for Democracy and Human Rights, ‘to strengthen the capacity of Russian 
NGOs, in particular ‘Memorial’, to assist women and men complaining 
of violations of the European Convention on Human Rights by the Rus-
sian Federation’. The primary target group was people living in the North 
Caucasus, in addition to people in the wider Russian Federation, and the 
NGO Memorial. 

The Moscow team included three Lawyers and one Coordinator, while in 
the UK the team consisted of four staff (2.1 Full Time Equivalent staff); 
an Academic Coordinator (0.2 FTE), a Director (0.4 FTE), a Project Man-
ager (1 FTE), and a Project Administrator (0.5 FTE). 

In the first three years of activity, EHRAC and Memorial submitted 95 
applications to the European Court of Human Rights of which 59% 
related to gross violations in Chechnya. EHRAC conducted six training 
events - seminars, legal clinics and roundtables - and our Russian part-
ners participated in a further 21 events as either participants or speakers. 

EHRAC’s English and Russian websites were launched with approxi-
mately 3,000 hits/ month to the Russian site and between 3,000 and 
6,000/ month to the English site. The EHRAC Legal Bulletin was also 
launched, with a print run of 1,000 and an approximate circulation of 
2,500 for the English version and 3,000 for the Russian version. 
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IN 2013
In 2013, EHRAC receives funding from four main donors: the 
Oak Foundation, the Open Society Foundations, the MacAr-
thur Foundation, and the Sigrid Rausing Trust. In early 2013, 
EHRAC has three particularly active partners - Memorial (Rus-
sia), the Georgian Young Lawyers Association (Georgia) and 
the Helsinki Citizens Assembly Vanadzor (Armenia), and seven 
potential/ad hoc partners. Our work essentially covers four 
countries; Russia, Georgia, Armenia and Azerbaijan, and we 
have also taken cases from Ukraine and the Baltic States. 
EHRAC now has eight members of staff amounting to 5.5 FTE:

• Director: 0.5 FTE
• Programme Manager: 1 FTE
• Case and Project Support Officer: 1 FTE
• PR and Development Officer: 1 FTE
• Programme and Finance Adviser: 0.2 FTE
• Senior Lawyer: 0.8 (2 x 0.4) FTE
• Legal Officer: 1 FTE

To date, we have taken over 300 cases to the European Court 
in which 98 judgments and decisions have been passed down. 
Of these, 95 found a violation of the right, or rights, of the 
applicant(s) - a 96% success rate.

Over the last 10 years, EHRAC has conducted 29 legal train-
ing programmes, attended by over 760 people. We have also 
introduced a focus on capacity building in project manage-
ment skills and have conducted three training sessions on 
this in the last three years. 

The circulation of the bi-annual EHRAC Bulletin remains 
high, and our information channels have now broadened to 
include social media.

Product Reach

English website 1,273 page views in March 2013 

Russian website 2,000 hits per month

facebook 601 likes as of May 2013

Twitter 360 followers as of May 2013

Press releases 660 people 
Uploaded to website, Facebook and Twitter
(Selected) press releases sent to 100 journalists

Update (funders only) 100 people

bulletin Email: 
660 in English
1,700 in Russian
Post:
277 people in English (multiple copies to some 
recipients)
1,626 in Russian
Uploaded to English and Russian website, Twit-
ter, Facebook
Featured on third-party sites

Annual Report Email: 660 recipients
Post: 300 recipients
Published on website, Facebook and Twitter

Table 1: Communication channels, 2013
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ANALySIS

PARTNERS
Overall, EHRAC is currently working with fewer employee-
hours per partner organisation than in 2003: an average of 
1.7 FTE per partner in 2013 compared to 2.2 FTE per part-
ner in 2003. 

Recommendation: focus on making these partnerships 
smooth and efficient before extending to new partnerships. 

CAPACITy-bUILdING
The number of training events each year has remained con-
stant over time, although the number of participants per event 
has varied, averaging 26 participants per event over the 10 
year period. There has been a gradual decrease in the num-
ber of participants attending events in recent years, reflecting 
the decision to focus more closely on mentoring fewer law-
yers rather than arranging larger, less intensive events. While 
small events have a greater impact on the skills of the indi-
viduals attending, they reduce the overall reach of EHRAC’s 
expertise.

Recommendation: Introduce online tutorials and events along-
side intensive training to create a cost-effective balance of 
reach and impact. 

AwARENESS-RAISING
The popularity of the Bulletin has remained high, with an 
increase in readership of the Russian print edition although 
a slight decrease in readership of the English print edition. 
This may be due to English speakers preferring to download 
an electronic version rather than receiving a printed copy. 

Recommendation: focus on ensuring this electronic version is 
promoted to new audiences to maximise its readership.

The website traffic has fallen since 2003, suggesting the 
need for a new, updated website. 

Recommendation: research should be undertaken to find out 
what content would be most engaging to EHRAC’s audiences, 
considering the increase in interaction and user-generated 
content since 2003.

Graph 1: Number of participants attending EHRAC training events, 2003 – 2013
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OrganisatiOnal principles 
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2.1 vISIoN
Every person in the former Soviet Union has a voice, access to 
justice, and can hold their state to account over human rights 
violations.

2.2 MISSIoN
EHRAC is an independent apolitical organisation that stands 
alongside victims of human rights abuse in order to secure jus-
tice. Working in support of civil society organisations, we bring 
strategic cases to the European Court to challenge impunity for 
human rights violations. We raise awareness of violations and 
means of redress for victims, and we build capacity of individu-
als and organisations through mentoring, training and advocacy. 
Each judgment we secure contributes to an objective account of 
human rights abuse that cannot be refuted.

2.3 vALUES
As an organisation, EHRAC is committed to upholding and 
embodying the following qualities and behaviours: 

We will work with integrity and impartiality. Our decisions will be 
bold. We will be responsive to those to whom we are accountable 
and to changes in the external environment. All our partnerships 
will be empowering and collaborative. 

2.4 ALIGNMENT wITH  
MIddLESEx UNIvERSITy
In 2013, EHRAC relocated to the newly-established Law School 
at Middlesex University in Hendon, London. Middlesex Univer-
sity launched its own five year Strategic Plan in 2012, defin-
ing its vision as ‘to become a leading University of choice, rec-
ognised internationally for excellence in all that we do’, and 
choosing to invest in two key areas to achieve this:

1. Strengthening leadership and staff performance 
2. Enhancing student achievement and satisfaction

In relation to objective 1, Middlesex University is seeking to 
‘attract and retain the best leadership and staff’ and EHRAC 
has joined the University under this mandate. EHRAC will con-
tribute specifically to the following objectives of the Middlesex 
University Strategy: 

1. Increase the number of staff who are research active. At pre-
sent, the Director of EHRAC is research active and opportunities 
for other staff to contribute to research will be sought. 

2. Develop stronger involvement between our staff and indus-
try partners. EHRAC employs four practising lawyers, and all 
our work is completed in partnership with others working in the 
legal profession. The concept of knowledge transfer between 
academic excellence and external legal partners is therefore 
inherent in the EHRAC model. 

3. Raise levels of research and knowledge transfer income. All 
EHRAC activities and staff costs are externally funded and we 
intend to maintain that position for the coming 10 years and 
beyond.

In relation to objective 2, EHRAC will involve Middlesex stu-
dents in our work through internships and placements, and will 
explore the possibilities of contributing to teaching, for exam-
ple, through practical case-focused education.
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ambitiOns fOr the  
cOming 10 years
To strengthen our position as a leading human rights organisation, specialis-
ing in the European Convention on Human Rights, recognised and respected 
by peers and partners for our expertise, experience and integrity.
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3.1 CAPACITy bUILdING
EHRAC has an explicit capacity-building mandate. Over the coming 10 
years we will work to build capacity at three levels: individual lawyers, 
organisations (NGOs), and engaged individuals within the wider civil 
society. Capacity building in this context can be defined as:

‘the actual realised ability of individuals, institutions, and countries to 
identify and solve problems…capacity building is the knowledge-inten-
sive process of creating, mobilizing, utilizing, improving, transferring, 
and sustaining individual, institutional and country expertise/skills for 
addressing a specific problem or a multitude of challenges.’1

INdIvIdUALS
At an individual level, EHRAC will focus on legal practitioners, work-
ing to build their capacity through joint litigation and mentoring, and 
dedicated training programmes. Ownership of cases will be held by the 
partner lawyers, and mentoring and training will be adapted to their spe-
cific needs. 

oRGANISATIoNS
Capacity-building includes creating the necessary conditions to allow 
individuals to engage in the “process of learning and adapting to 
change”2. This requires our partner organisations to facilitate an envi-
ronment in which lawyers can perform at the highest possible standard. 
Externally, stronger NGOs are also better able to provide effective bal-
ances and checks in response to government actions.

The McKinsey 7S framework3 was developed as a tool to assess the 
internal capacity of an organisation and identify areas for development. 
It describes organisations as having seven key interconnected areas, and 
EHRAC will use this framework to assess existing and potential partners 
in order to focus our capacity-building activities in areas where they can 
have the greatest impact. The activities and focus will therefore vary 
according to the needs of each partner organisation. 

CIvIL SoCIETy
There are two aspects to building the capacity of civil society: 

1 Increasing knowledge among vulnerable or marginalised people of 
legal practitioners and legal mechanisms, so that in the event of a  
human rights violation, the victim(s) are equipped to access support 
and seek redress.

2 Increasing knowledge of judgments from the European Court of  
Human Rights and states’ obligations to implement them, so that  
activists are able to advocate and lobby for their full implementation. 

EHRAC will create accessible resources for members of the public, and 
translate important information from the European Court to give activists 
access to the latest developments and decisions. 

1UN Economic and Social Council, ‘Definition of basic concepts and  
terminologies in governance and public administration’, 2006. 
2ibid
3Waterman and Peters, 1982

CAPACITy-bUILdING INCLUdES 
CREATING THE NECESSARy 
CoNdITIoNS To ALLow  
INdIvIdUALS To ENGAGE IN 
THE “PRoCESS of LEARNING 
ANd AdAPTING To CHANGE”

Strategy

Superordinate 
Goals (Shared 

values

Staff

Style Systems

Skills Structure

McKinsey 7S framework, 1982
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3.2 GEoGRAPHy

2013 – 2015
Our priorities for the coming two years are to:

-  Consolidate and develop our work in Russia, Georgia, Armenia, and 
ensure our reach continues to extend beyond the capital cities into 
more remote regions

-  Actively work at developing a stronger relationship with partners 
across Azerbaijan

-  Build on our connections in Ukraine and assess the potential for 
partnerships there

2015 oNwARdS
From 2015 onwards we will begin:

-  Assessing the need for EHRAC’s expertise within the former Soviet 
Union as a whole

-  Evaluating our progress in Azerbaijan

New geographic areas will meet the following criteria:

-  There is evidenced need for support to tackle human rights violations

-  International legal mechanisms are available and are being underused 

-  There is the potential for a meaningful partnership with an  
organisation in the country

- The civil society environment enables this type of work

-  There is a need which is not being adequately met and which EHRAC 
is able to address. We will also respond on a reactive basis to inci-
dents in countries where we see the potential for EHRAC’s expertise 
to help the situation. 
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3.3 LITIGATIoN foCUS
Across all countries and regions, our thematic foci in the coming 10 years 
will be to:

-  Continue our focus on violations of the right to life, especially those 
arising from conflict situations and gross violations of human rights. 
This includes the right to truth

-  Build on and expand our work around freedom of association and  
assembly

-  Explore and consider developing expertise on minority rights,  
gender-based violence and environmental issues

- Consider developing expertise in disability rights

In the past, one of EHRAC’s key strengths has been the ability to respond 
to requests for support from outside of our priority areas, by securing sup-
port from our extensive network of legal experts. We will continue to take 
cases in new areas when we consider that a case has the potential to be 
groundbreaking. 

EHRAC’s litigation focus has always been, and will continue to be, on 
the European Court of Human Rights. Our mandate is to enable victims 
of human rights abuse to seek redress for human rights violations and to 
hold their state to account over the implementation of judgments, and 
so when a mechanism other than the European Court, such as the UN 
Human Rights Committee, has the potential to benefit applicants and 
civil society more widely, EHRAC will use these other mechanisms. 
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3.4 AdvoCACy
The aims of our advocacy work are to:

-  Influence decision makers to implement judgments and bring about 
changes to policy and practice that increase access to justice for 
people who have suffered violations of their rights

-  Build EHRAC’s reputation and profile as a leading organisation, ena-
bling further dissemination of information and increased recognition 
for EHRAC’s work 

At the European Court of Human Rights, EHRAC will continue to engage 
with other human rights NGOs in monitoring the process of reform of the 
Court, and collaborating on broader advocacy initiatives aimed at ensur-
ing the independence and effectiveness of the Court. 

In the UK and internationally, EHRAC will identify and utilise opportuni-
ties to promote key human rights issues and specific cases, to support 
both our partner organisations and adherence to the rule of law gener-
ally. We will proactively share information with influential individuals in 
order to maintain relationships and build confidence in the quality of our 
information. In exceptional cases, EHRAC may also lobby for a particular 
course of action or policy stance to be taken by relevant states.
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3.5 IMPLEMENTATIoN
EHRAC will continue to develop and strengthen our focus on implementa-
tion at both the domestic and international level by:

-  Building on our request for Infringement Proceedings against the  
Russian Federation in the Chechen cases, and continuing to engage 
with and use the implementation mechanisms available under the 
Committee of Ministers’ supervision process

-  Undertaking international lobbying and advocacy trips to Strasbourg 
to highlight issues of non-implementation in key cases and develop 
contacts across the Council of Europe

-  Facilitating and supporting partner NGOs in pursuing domestic im-
plementation through national litigation. In-country visits and training 
will assist regional lawyers in applying international human rights law 
at the national level. This may include following up judgments of the 
European Court and pressing, for example, for effective investigations, 
payment of compensation, or the re-opening of criminal proceedings.

-  Assisting partner NGOs to engage with the Committee of Ministers’ over-
sight of judgments through submissions and advocacy on specific cases

-  Monitoring implementation through the development of a database 
of completed cases tracking the action taken by domestic lawyers, 
the Committee of Ministers and national authorities in pursuit of the 
implementation of judgments
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3.6 PARTNERSHIPS
In 2013, EHRAC continues to have a close relationship with our original 
partner, Memorial HRC. We have a productive and long-standing relation-
ship with the Georgian Young Lawyers Association, and a range of more 
fluid relationships with other NGOs and individual lawyers who contact 
us on an ad hoc basis for case-specific support. In 2013, the terms of 
each partnership vary and our partner organisations are concentrated in 
capital cities. 

From 2013, EHRAC will work to develop our ‘partner offer’; the support 
and resources we are able to offer partner lawyers and organisations in 
our focus region, based on the skills that EHRAC itself holds at a high 
standard. Each partner will be consulted to identify the elements of our 
offer that are beneficial to them. This will then form the basis of a part-
nership agreement and partnership plan, which will include an agree-
ment on the likely exit point from some or all terms of the partnership. 

Partners will be selected according to their alignment with EHRAC’s strate-
gic priorities, and when at least one element of our offer meets their needs. 

EHRAC will trial this approach in Armenia in 2013 and 2014, review 
and revise the model, and then apply it to partnerships in other countries 
from 2014 onwards. 
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3.7 fUNdRAISING
In 2003, EHRAC was supported by one donor - the European Initiative for 
Democracy and Human Rights programme of the European Commission. 

In 2013, this has moved to a broader platform of four main donors who 
together account for 93% of EHRAC’s income; the Oak Foundation, the 
Open Society Foundations, the MacArthur Foundation and the Sigrid Raus-
ing Trust. The remaining income is from donations from small trusts and 
individuals, as well as costs and expenses awarded by the European Court. 

This model is dependent on the ongoing support of these donors, all of 
whom have already been supporting EHRAC for a number of years, so 
during the coming two years, while we have committed funding, EHRAC 
will seek to diversify our income streams. This is especially important at 
a time when the political-economic situation is putting increasing pres-
sure on funding. 

Potential funding sources may include:

-  Trusts and foundations with an interest in human rights or open  
access to information

-  The diaspora communities of the countries in which we work

- Individuals donors

-  Corporate partners, for example law firms with an interest in  
human rights

-  Multilateral donors, for example the EC and UN agencies

-  Inter-governmental organisations, for example the Organisation for 
Security and Cooperation in Europe (OSCE)

- Government donors

- Events, particularly debates and lectures

- Fundraising opportunities at Middlesex University

In late 2013, our funding opportunities will be reviewed in more depth, 
and a fundraising plan for the coming 2-3 years will be outlined with the 
intended results of:

-  Building our reserves to cover six months of operating costs

- Diversifying our funding streams 

-  Building up relationships with organisations and individuals with 
whom we share priorities 
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3.8 CoMMUNICATIoNS
The way we communicate with our audiences has evolved significantly 
since EHRAC began. EHRAC now communicates with a high number 
of people about our activities and successes through a variety of online 
and offline channels. This has grown organically and now requires a short 
review to ensure the right information is going to the right people with the 
right message at the right time.

In 2013 EHRAC produced a Communications Review which maps out the 
different audiences we communicate with, the different messages we send 
out, and considers the effectiveness of the channels being used. We also 
conducted an online survey to find out our audiences’ opinions and com-
munication preferences. 

On the basis of the review and survey in 2013 we will produce a three year 
communications strategy to outline which channels we can strengthen, 
how to consolidate our activities, and consider new ways of communicat-
ing our messages. 
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3.9 HUMAN RESoURCES
Between 2003 and April 2013, EHRAC has grown from 2.1 full time 
equivalent staff (FTE) to 5.5 FTE. However, much of this growth took 
place in early 2013, with the addition of a new Legal Officer and a 
Finance and Programme Adviser. 

Staff turnover has been very low throughout EHRAC’s history, with a sta-
bility index in January 2013 of 100%4. In April 2013, this dropped to 
62.5% due to the number of new posts in 2013. 

Interns, volunteers, and professionals offering pro bono legal services 
have always been essential to EHRAC’s work. They contribute in the fol-
lowing key areas:

-  Office administration through the NGO Management Internship  
programme

- Legal research through the Legal Internship programme

-  Professional advice on a case-by-case basis by practising lawyers and 
experts in human rights law

-  Translation and interpreting: 90% of translators used by EHRAC are 
contracted on a voluntary basis

The strategic priorities for human resources in EHRAC in the period 
2013 – 2015 are:

-  To invest in our internal capacity and ensure that our current team 
are working to their greatest potential. This could involve training, 
mentoring and coaching for employees, and reviews of responsibili-
ties and ways of working

-  To continue involving volunteers and interns in our work, both to bring 
specific skills into EHRAC as well as keeping staff costs low

As the number of staff at EHRAC increased in early 2013, we anticipate 
that 2013-2015 will be a period of consolidation, ensuring we reach our 
full potential as a team before attempting to grow further. Future staff 
requirements will be reviewed on a yearly basis.

4The number of employees with more than 1 year of experience/ the number of employees now x 100
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3.10 GovERNANCE
In 2004, EHRAC introduced a steering committee; a group of interna-
tional experts that meets in Russia on an annual basis and represents the 
interests of EHRAC and Memorial HRC. Due to EHRAC’s expansion into 
Georgia, Armenia and Azerbaijan, and with the possibility of partnerships 
in Ukraine, we plan to diversify this group to include at least one repre-
sentative from each country.

At the same time, EHRAC’s increasing size and breadth of activities 
means that a more operational, UK-based governance structure is now 
needed. This London-based group will be established in 2013, and indi-
viduals will be identified to represent different areas of expertise such as 
media, capacity building, finance, and fundraising in addition to human 
rights law. Board members will be asked to sit for a two-year term and 
are expected to meet formally three times per year. The Board will be 
reviewed in 2015. 
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3.11 MoNIToRING,  
EvALUATIoN, ASSESSMENT 
ANd LEARNING
In 2013, the monitoring and evaluation work at EHRAC consists mainly 
of update reports between Memorial HRC and EHRAC, and a database 
of cases. Analysis of the number and type of cases has been undertaken 
in the past. 

In 2013-2014, EHRAC plans to identify key indicators and evidence 
sources which we can monitor at output, outcome, and impact levels. 
These will relate to EHRAC as an organisation, our international pro-
gramme, and changes in the external environment. We will undertake 
a baseline study from which to benchmark our progress, and produce a 
backdated study using the same sources and indicators where possible to 
enable comparisons from 2003.

In 2014, an updated reporting and information sharing system will be 
introduced, and reviewed after six months. We will undertake an annual 
assessment of our progress, share the results, and incorporate the results 
into our future approach.
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anticipated budget
In 2013, EHRAC has an annual operating budget of approximately £500,000. 
In the coming two years, we anticipate this will increase by 5-10% per annum, 
to allow for inflation, investment in staff and organisational development, and 
a slight increase in travel-related cost as we build connections in Armenia and 
Azerbaijan and explore the potential to work in Ukraine. 

In 2015, EHRAC will develop more detailed plans for 2016 onwards which 
may lead to an increase our annual budget, according to our progress in revi-
talising relationships in Azerbaijan, expanding into Ukraine, increasing our 
focus on implementation, the changing language use in our focus countries, 
and the nature of our future fundraising strategy. 



To fINd oUT MoRE INfoRMATIoN AboUT THE  
EURoPEAN HUMAN RIGHTS AdvoCACy CENTRE:

wEb: www.Mdx.AC.Uk/EHRAC
EMAIL: EHRAC@Mdx.AC.Uk
PHoNE: 0044 (0)208 411 2826
fAx: 0208 202 7058
TwITTER: @ EHRAC_Hq
fACEbook: EHRAC


