BUS STOP OR
CRIME SCENE?

Sometimes a question of looks.

Social Problem
Ideology provides
the myths for
legitimising violent
behaviour

Violence

Extremism

Violence / neglect
induces ideology

Setting the course during
imprisonment
Imprisonment can lead to
further disintegration and
radicalisation

Imprisonment as the chance to
rebuild relationships and
de-radicalisation

Target groups

Violent juvenile
offenders with biasmotivation inclined
towards radical Islam

Violent juvenile offenders
with bias-motivation
inclined towards rightwing extremist ideology

Education of responsibility*
People can change.

No change in behaviour without the capacity for empathy.

Gaining insights rather than conditioning.

Act of violence and its legitimisation are equally relevant.

The trainer is more important for success than the method.

*Verantwortungspädagogik®

The Concept

Basic assumption
1. Non-violent behaviour
requires certain core
competences
2. Each individual is
capable to develop these
competences
⇒ Change in behaviour is
possible

Aim
Reducing violent
radicalisation (and
offences)

Strategy
Developing
- Relationship skills
- Empathy

− Reduce recidivism rate

- Self-esteem

− Enable to take
responsibility

- Responsibility
- Ability to self-reflection

− Part from inhuman and
anti-democratic
ideologies and actions

Approach and Set-up
Step 1: Participation in training programme
(voluntary basis)
• 4 - 6 months (115 h) of training in prison
• Group Size: max. 8 participants
• Group sessions supplemented by one-onone interviews
• Release preparation: integration of
relatives
•
•
•
•
•
•
•

Establishing stable relationships
Desisting from violent behaviour
Respect (non-degrading methods)
Individual biographical interviews
In-depth analysis of the offence scene
Civic Education of democratic principles
Questioning of (ideological) justification

Step 2: Post-release Stabilisation Coaching
(voluntary basis)
Duration: 6-12 months
Identical trainers as in prison
Regular meetings
Regular phone consultancy, 24-hour
attainability
• Integration of relatives
•
•
•
•

• Transfer of learning-experience (RealLife-Test)
• Preparation of social re-integration
• Establishing stable relationships outside
prison
• Structuring daily routines
• Integration into job market

Solutions provided by Violence Prevention Network’s approach

Challenge

VPN‘s approach

No processes of change in thinking

Questioning of constructed ways of
legitimisation by interactive civic
education

Lacking change in behaviour

Establishing primary motivation by
voluntary participation and gaining
cognitive and emotional insights

No transfer to everyday life – loosing the
successes of the learning process

Linking training during imprisonment with
stabilisation coaching after release

Transferability to other target group

So I´m working for that Pakistani
grocer now, but ya know what? If
I´d met him 2 years ago, he´d
have been my victim, you bet!

Differences
Inclined towards radical Islam

Inclined towards right-wing extremism

Justification of violence by blaming their
victims for feeling disparaged; exploiting the
concept of honour; rejection of a plural
society.

Justification of violence through
disparaging their victims; exploiting
violence as lawful means to serve the good
of the (German) nation.

Forming identity by defining oneself as a
foreigner and by self-exclusion.
No “natural” identity because of growing up
between two (or more) different cultures
(Nation of Islam)

Development of identity by self-definition
as superior, exaggerated sense of own
importance.
“Natural” belonging to the Nation of
Germans.

Family
Destructive Message of education:
„You have to accept our rules“

Family
Destructive Message of education:
“You don´t matter. It´s all the same to us.”

Control

Neglect

Similarities
Archaic ideas of manliness as justification
for violence

Anti-Semitic and ethnocentric attitude
Distance to or disaffirmation of democracy
Little or no positive relationship
experiences.
Tempted and at risk of being exploited by
groups.
Overvaluation of group cohesion.
Part of less educated social classes.
Little knowledge of political/societal systems
(democracy, legislation, separation of
powers etc.)

What matters






A question of willpower
After-care
Induce doubt
Integration of religious authorities
Qualification of religious authorities (wellintegrated in German society, well-educated in
religious patterns, able to build relationships)

Questions


What can we generalise?



Which parts are target-group specific?



What is country specific?

Violence Prevention Network‘s success
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Recidivism rate

Rate of recidivism at ≤ 30 % (for comparison: standard recidivism rate: 78 %)

Prisons

In 2009, 11 prisons in 9 federal states participated in the programme offering it to their inmates.
Around 500 participants have completed the training programme between 2001 und 2009.

Drop-out-rate

The drop-out-rate is below 3 %.

Financial costs

Costs for imprisonment (two years youth jail) > 73.000 Euro
Costs/participant in the programme < 10.000 Euro

Development of the programme 2001 - 2010
2001 Start of the programme in Brandenburg
2003 Introduction of the stabilisation coaching after realease
2004 Start of the programme in Sachsen-Anhalt and in MecklenburgVorpommern
2006 Expansion of the target group to bias-motivated youth offenders with
migratory backgrounds
2007 Start of the programme in Hamburg, Berlin, Niedersachsen
2008 Start of the programme in Bremen
2009 Start of the programme in Baden-Württemberg, Sachsen; Start of the
programme in the field of youth detention in Brandenburg und Berlin
2010 Start of the programme in Thüringen; Start of the international
cooperation with Northern Ireland; Start of the programme in the field of
youth detention in Hamburg

Who is Violence Prevention Network?
An association of experienced specialists who have been
succesfully engaged in violence prevention and civic
education for years
Representatives from within the fields of education, politics,
anthropology, theology, history, physical education and
humanities

A point of intersection between research and practice
Cooperating partners of VPN: Technische Universität Berlin,
Universität Bremen, Universität Köln, Universität Erfurt, AliceSalomon FH, Hochschule Hamburg, University of Kent

A social-service provider appreciated by ministries and
federal states‘ ministries
BMAS (Ministry for Labour and Social Affairs), BMFSFJ (Ministry
for the Family, the Elderly, Women and Youth), BMI (Ministry of
the Interior), BMJ (Ministry of Justice), Ministries of Justice of
Brandenburg, Mecklenburg-Vorpommern, Sachsen-Anhalt,
Niedersachsen, Hamburg, Berlin, Bremen, Baden-Württemberg,
Hessen, Sachsen

Contact

Judy Korn
CEO / Managing Director
+ 0049 30 91705464
Judy.Korn@violence-prevention-network.de
Violence Prevention Network
Straße des 17. Juni 114
10623 Berlin
Germany
www.violence-prevention-network.de

