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The London NCOP 2017 

A consortia of three established networks, 
including Linking London.

• One of the smallest in the country, out of 29

• It has the smallest number of ward learners

• £3 million in funding over two and a half years 
(Jan 2017 – July 219)





• Originally a David Cameron announcement

• Aim: to double the number of disadvantaged 
learners in HE by 2020

• To increase by 20% the number of learners 
from ethnic minority backgrounds

• To address the under-representation of young 
men from disadvantaged backgrounds in HE 

Why NCOP?



• Part of the social mobility agenda

• Taken on my Theresa May as part of a package 
of measures to improve ‘life chances’

• A ‘place based’ programme to increase the 
number of learners from specific ‘gap’ wards 
that have the Key Stage 4 qualifications to go 
to HE but are not …

NCOP



• It was to be targeted, sustained and 
progressive, and to involve innovation –
different to previous WP projects

• Engagement with 20% of the target learners

• It was to be tailored to the needs of learners

• Evaluation was to be key …

The London NCOP



The Linking London NCOP 

• Our methodology for phase one (Jan 2017 –
July 2018) was to set up 3 hubs

• They covered the north east, the south east 
and the south west

• We recruited a small in-house team 

• Then opened up bidding rounds for partners



Delivery Hub 1 

Delivery Hub 2 

Delivery Hub 3 



The Linking London NCOP 

• 14 bids came in – of which our current hosts 
have two – the clue is in the title 

• In hub 1 we recruited an Engagement Officer 
to work with the two colleges involved in a 
joint bid

• In hub 2 universities and colleges bid for funds 
and similarly in hub 3

• The fourth bidding round ended last week



The Linking London NCOP 

• I would just like to highlight two of our partner 
projects by way of illustration:

• Ravensbourne University – an innovative 12-
step programme of IAG work for the creative 
industries

• St. Mary’s University – UG student mentors 
trained to work as classroom assistants in 
colleges



Achievements in Year one 

• The Linking London NCOP has 11 staff working 
for it and 13 partners are involved in 12 
projects 

• 150 sessions have been delivered 

• 400 learners have been engaged based on 
HEAT numbers – 100 are ward learners  

• Additional links has been forged with national 
organisations such as Brightside, Students’ 
Loan Company  etc.



Some issues  

• We are learning all the time about ‘what 
works’ and a timely seminar in June gave us 
further insights

• The spread of gap ward learners has been a 
real issue in Further Education

• Communication 

• Tailoring, for example, subject specific 

• Competing priorities for some partners 



Phase 2 NCOP 2018 – 2019 

• From the OfS and the national evaluation a 
shift is detectable 

• The learner ‘voice’ must figure more 
prominently 

• Parental engagement 

• Local partnership working and joining up –
careers strategy, access and participation 
plans etc 



Phase 2 NCOP 2018 – 2019 

• For Linking London we are refining our 
methodology (Sept – July 2019) 

• We are developing a core and developmental 
programme with partners to reach more 
learners

• We will also work in a targeted way with 
particular groups e.g. white working class 
males in Havering 



The future of NCOP 2019 - 2021

• Decisions will be informed by:

• Prevailing policy priorities and spending 
review position

• OfS strategy – Access and Participation plans, 
IAG, and local engagement

• Evidence from the national evaluation

• Information from the monitoring returns and 
stakeholders 



So to today 

• The issue of ‘well being’ in education critical

• Personal reflection 

• Statistics are very frightening:  according to 
HESA between 2012 – 15 the number of 
students disclosing a mental health condition 
almost doubled to nearly 45,000 

• In 2015 alone a record 2,050 students 
dropped out of university



So to today 

• New medical evidence suggests that 
adolescence is a pivotal time for mental 
health*

• Looking positively to the future

• Students need to know what is available 

• And we need to mobilise a ‘mix’ or range of 
solutions to what can be seen, too easily, as a 
personal and not necessarily an institutional 
issue. 



Thank you for listening.
Any questions?

'Working in partnership to create opportunities'


