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Thank you for this invitation to say a few words. 

I very much welcome this symposium and am very pleased that co-production is being 

discussed today. 

I see co-production as fundamental to Middlesex – in teaching, research and professional 

services – and I’m going to say a little about each. 

In teaching, we need to recognise and validate what our students bring to their education. I 

want to see expert and innovative teaching, and part of that is working with the different 

perspectives and heuristics that our students bring. This is about working with diversity and 

difference as a resource.  

For example, some students find it harder to learn some things than others. That variation is 

something that can be worked with by creating opportunities for peer-to-peer learning. In 

large classes for example let’s see students doing more preparation beforehand and then 

using their learning in class. We hardly seem to use clickers for instance; they can be used 

to pose questions in class and then poll the answers. Let’s say half get the question wrong 

and half get it right. The lecturer can then pair up the students and ask the ones who got it 

right to explain their answer to the ones who got it wrong. Peer to peer learning. 

Team working is another example. We know from research in the US especially that having 

identity diversity in teams can result in better problem solving because basically there are 

more tools in the toolbox. More possible solutions tend to be explored and group think 

avoided. Do we deliberately design student groups to incorporate diversity and teach 

students to use that diversity as a resource in exploring issues and solving problems? 

In research, co-production is fundamental. Universities do not have a monopoly over 

knowledge or research, especially with the rise of the internet. And research is increasingly 

becoming an open enterprise, with skills in how to apply research as important as skills in 

doing research; perhaps more important, because research has become highly specialised 

while practice and teaching are often more broad based. So if we are going to use research 
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in teaching and practice we’ll often be using research outside our own specialist area and 

need to be skilled in doing that.  

At Middlesex, where our focus is on applied research and innovation, we need to work 

closely with the organisations and services that are able to apply research, understanding in 

particular how context makes a difference to what works, but also recognising that for 

research to engage it needs to be co-produced with its users. Frequently it may be better for 

these organisations and services to do the research themselves, advised by academics. 

That’s certainly true of reflective practice as a mode of research. 

Finally, professional services. This is about relationship-based practice, which you’ll all be 

familiar with as good professional practice. But we need to understand it in the context of 

how the University runs, from our registry function or estates or catering to our teaching and 

research. With our students, all our services work together to create graduates. Graduates 

are what we make, whether a degree course or CPD. It’s about transformation. And that’s 

about much more than what happens in the classroom or in the surgery, hospital ward or 

community.  

My message since arriving at Middlesex has been students first. I’ve sometimes been told 

well what does that mean for some of our professional services that don’t work with students? 

The answer is that all our services work for students, that our student experience is co-

created by all our services working together and every service asking themselves the 

question what are they contributing to each stage of the student value chain, from 

applications and registration through to graduation and employment. 

This last point is fundamental. Co-production is essentially about exchange. This was John 

Ruskin’s 1860 insight into just economies in his essay Unto This Last. We all give and take. 

Our marketing team give their expertise to bring us students who our lecturers teach and our 

estates department provide space for; researchers help create the knowledge they they’re 

taught; and our students give back in fees and the services they go on to provide as 

professional practitioners.  

For Ruskin, this was all about producing what is useful rather than useless, choosing life 

over destruction, and reaping what we sow. Exchange isn’t just about an efficient and 

effective university but a university that’s has strong values, where relationships matter and 

where we aim to give things of value to each other. 

Thank you. 
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