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Context

Student well-being & the Caring university

The potential of advising for enhancing the learning experience

Covid-19: every disadvantage has its advantage (J. Cruijff)

However:

advising is more than a wellbeing strategy 

(and wellbeing not just a condition for, but also a function of the 
quality of the learning experience)



Advising as teaching – a syllogism

If teaching is facilitating learning 

And advising is teaching

Then advising is facilitating learning

But: what are students learning?

And: what is the role for the academic?



The intended outcomes of contemporary HE

“We create knowledge and put it into action to develop fairer, 
healthier, more prosperous and sustainable societies.”

“Our students learn through doing, making and through experience. 
They apply their advanced knowledge and skills to real-life and 
work-based problems that benefit society, the professions and 
business.

Learning this way our students develop the skills, behaviours and 
attitudes that employers want.”

https://www.mdx.ac.uk/about-us/what-we-do

https://www.mdx.ac.uk/about-us/what-we-do


Attaining knowledge, developing skills, articulating and 

developing a sense of direction, meta-cognitive reflection on learning, 

formulating personal goals and objectives 

are all interconnected outcomes of the learning experience. 

In HE, we are educating experts, professionals: independent and 

critical, knowledgeable thinkers.

The intended outcomes of contemporary HE



Towards attaining outcomes

Three dimensions of 

student engagement

Biggs and Tang: 

constructive alignment



Student engagement

[…] student engagement is concerned with the 

interaction between the time, effort 

and other relevant resources

invested by both students and their institutions 

intended to optimize the student experience and 

enhance the learning outcomes and development of students […]

V. Trowler, 2010. Student engagement literature review. The Higher Education Academy, York UK



Student engagement
Making sense of, and attach meaning to the 

curriculum, articulating ideas, goals – and having 

these challenged, confirmed, acknowledged.

Being seen and heard by others: peers in advising 

group work, individual staff in one-on-one sessions, 

and the presence of staff in group sessions

Being well-informed, and stimulated to take 

initiative, academically and socially.

Context of the course: aims, vocabulary, subject 

matter, community.



Constructive alignment: transparency

• Biggs, J. B., & Tang, C. (2011). Teaching for quality learning at university: What the student 
does (3rd ed.). New York: McGraw-Hill Education (UK).

• https://edlab.nl/constructive-alignment/

In teaching: the academic curriculum

ILO’s: ability to think independently, critically,

assume responsibility and 

the attainment of specific knowledge and skills

TLA’s: group work, projects, lecture, problem-

based learning

Assessment: reports, exams, products, papers

https://edlab.nl/constructive-alignment/


Advising towards outcomes
• a close and clear connection with the academic curriculum: 

creating opportunities for engagement in the context of a 
course/programme

• a constructively aligned advising curriculum: outcomes, learning 
activities, and assessment

Connecting the 

individual student 

with the curriculum



Constructive alignment: ownership

• Referral to support and services, clear definition of roles and responsibilities

In advising: the advising curriculum

ILO’s: ability to think independently, critically,

assume responsibility and 

the ability to take charge of one’s own learning

TLA’s: group or individual, articulating goals,

reflecting on progress, prioritizing, planning

Assessment: reflective and formative, and 

perhaps even 

manifested through academic achievement 



The academic as advisor

Academics/teaching staff are uniquely positioned to bridge the two domains:

• Profound understanding of the subject matter: challenge and encourage, based on a 

shared vocabulary, providing recognition through a personal connection and a role 

model, authority 

• Passion and intrinsic interest in the subject matter: common ground

• Expertise in teaching: outcomes, facilitation of learning

 Advising as a tool to review and reflect on one’s teaching and the impact of the curriculum

• Boundaries: wellbeing, financial issues, procedures



Advising and teaching

Academics who advise:

find your own ‘drive’, ‘passion’: the common ground between you and 
your students,

adopt a holistic perspective on the learning experience of your students 
ad use your expertise as educator to connect teaching and advising

(and know who else is there to help your students).


