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Development of EDI in the curriculum framework 
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Who is involved?

• Co-created by members of the EDI community of practice; including staff 
and students who represent all four faculties and specialisms in 
LGBTQIA+; disability/ mental health and race.

Who is it targeted at? 

• It is targeted at those who teach and/or support students’ learning.  

What is its purpose? 

• Our purpose statement is ‘Empowering the diverse global student 
community to excel with an evolving, decolonised curriculum in an 
inclusive environment’ 

• We aspire to achieve a fully inclusive culture and to help shape a more 
equitable and inclusive society.

How is it being developed? 

• It builds on the expertise and lived experiences within the Middlesex 
community.

• Its development has been designed an iterative cycle of co-creation and 
feedback to maximise engagement of and adoption by the community.

How does it link to other work?
• This is part of a 5 year programme of work involving 70+ staff 

and students (see diagram 1).

EDI in the 
curriculum 
framework 

Staff /student 
insight groups

Evaluation and 
impact 

framework 

Terminology 
consultation 

Student voice 
framework 

EDI toolkit 

Masterclasses

/Showcase 
events

Diagram 1: strands and 
interconnections across the 
EDI programme



What is the EDI in the curriculum framework? 
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• It will be an online resource containing: 
• Introduction 

• Visual overview of the framework 

• Inclusion working principles 

• Series of prompt questions 

• Uses of the framework 

• Glossary of terms 

• Vignette examples.

• It will be used to prompt dialogue and 
action.

• It will be an embedded part of staff 
processes (e.g. induction, validation, 
planning, reflection, staff development).

Scope of the EDI in the curriculum framework 
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Inclusion Working Principles
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We are:

• Collaborative: creating safe spaces that facilitate participation, dialogue and productive disagreement 
within the academic community, so that we can more effectively listen and learn from one another and 

work together to enhance student success.

• Creative:  looking for resourceful, innovative, and alternative ways of acting, behaving and doing, 
exploring what is possible in our quest for achieving equity and inclusion.

• Equitable: ensuring fairness and consistency in the selection and execution of tasks/activities or
distribution of resources.

• Ethical: acting with care, integrity, and professionalism in our conduct towards one another, respectful of 
others’ human rights and entitlements. 

• Flexible: adapting our practice for different learning environments, disciplines, programmes and/or 
individuals, being mindful of all forms of diversity. 

• Inquisitive: continually enquiring and interested to learn from different lived experiences, cultures, and 
perspectives to better understand equity, diversity and inclusion.

• Proactive: ensuring that actions for achieving equity, and inclusion are embedded into our plans so
they can be executed from the outset.

• Transparent: being open about the purpose, process, and benefits of our practice.



Emerging cross cutting themes 
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Adopt an inclusion mindset: critically appraising your own 
prejudices, thoughts and beliefs and continually expanding your 

inclusion frame of reference.

Foster an inclusive community:  setting the context in which all 
students feel comfortable and can excel.

Promote individual identities: enabling individuality to be 
recognised as a strength and a benefit of studying at Middlesex 

University.

Work inclusively: continually monitoring and adapting your 
practices, collaborating and benefiting from different experiences, 

approaches and ways of thinking. 

Nurture well-being:  attending to welfare, health, interests, and 
happiness of your students so that they can prosper. 



Emerging questions 
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How can we 
foster an 

inclusive mindset 
in ourselves and 

others? 

Room 1 

How can we 
work in 

partnership with 
students to co-
create a more 

inclusive working 
environment?

Room 2 

How can we 
create space for 

dialogue and 
discussion about 

EDI with 
colleagues and 

with our 
students?

Room 3 

How should we 
define the terms 
associated with 
equity, diversity 
and inclusion so 
that we can be 

more consistent 
in our use of 
language?

Room 4

How can we 
work together to 

support the 
wellbeing of 

everyone in our 
community?

Room 5  



How the session will run:
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Select a question 
that interests you 
and note the 
room.  

• You will need to click 
on the link to the 
room that you would 
like to join.  

Step 1
Ask one person to 
be scribe 

• The scribe should 
share their screen, 
and record the ideas 
in Word or similar.  

• Please share with 
CAPE after the 
meeting to inform 
the development of 
the EDI framework.  

Step 2
Share ideas to the 
one question for 
your room

• These could be 
things you already do 
or could do.

• Try to think creatively 
and differently about 
your practice.

Step 3 
Discuss the 
feasibility and 
originality of the 
ideas generated 

• Use the notion of the 
COCD box to sort 
those ideas into 
‘now’ (green), ‘wow’ 
(amber) and ‘how’ 
(red) 

Step 4 



Liquid café etiquette 
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Contribute your thinking

Speak your mind and heart

Listen to understand

Link and connect ideas

Listen together for insights and deeper questions

Encourage everyone to contribute

Have fun!



From thinking to action: 
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Emerging questions 
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How can we 
foster an 
inclusion 

mindset in 
ourselves and 

others? 

Room 1 

How can we 
work in 

partnership with 
students to co-
create a more 

inclusive working 
environment?

Room 2 

How can we 
create space for 

dialogue and 
discussion about 

EDI with 
colleagues and 

with our 
students?

Room 3 

How should we 
define the terms 
associated with 
equity, diversity 
and inclusion so 
that we can be 

more consistent 
in our use of 
language?

Room 4

How can we 
work together to 

support the 
wellbeing of 

everyone in our 
community?

Room 5  



Plenary 
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How can we foster an inclusion mindset in ourselves and others? 

How can we work in partnership with students to co-create a more 
inclusive working environment?

How can we create space for dialogue and discussion about EDI with 
colleagues and with our students?

How should we define the terms associated with equity, diversity and 
inclusion so that we can be more consistent in our use of language?

How can we work together to support the wellbeing of everyone in our 
community?

Design 

Learning 
outcomes 

Curriculum 
content 

Facilitating 
learning

Teaching

Assessment and 
feedback 

Community 

Student voice and 
engagement 

Learning 
communities

Support 

Student support 

Academic advising

Resources 

Learning resources 

Technology 

Employability 

Employability and 
progression 

Entrepreneurship  


