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First of all, I have to say how very welcomed I’ve felt by everyone I’ve met, and how very 
impressed I am with the enthusiasm and commitment to Middlesex of all our staff. 
 
I want as well to express my appreciation to the Executive team for managing the 
interregnum. They have done a great job with recruitment and cost reductions, and have 
delivered what governors asked of them, on top of year on year improvements in the NSS 
and a much improved REF outcome. I’m fortunate to have the opportunity to build on their 
work. 
 
It’s now time to get the balance right between present and future thinking.  
 
The present needs a lot of attention, especially ensuring we get recruitment onto a 
sustainable footing and are generating the surpluses we need in order to invest.  
 
Our HE Review in November is very important, we mustn’t come unstuck there, and a paper 
is coming to Board in September to assure Governors that we’re in the best possible position 
for this assessment. 
 
HEFCE is also currently consulting on new quality assurance arrangements for the sector in 
which role of Boards in taking more explicit responsibility for QA is likely to be strengthened. 
 
Government cuts will almost certainly hit our budget but at the moment we are not sure how 
and we won’t be sure for a few months yet. The Student Opportunity Allocation for example 
is very vulnerable. 
 
For the longer term we need to refresh our strategy; to clarify our mission so we excel on our 
own terms and are not just chasing league tables.  
 
I strongly believe that Middlesex has something very special to say about higher education 
and a distinctive and attractive offer to make. 
 
That distinctiveness is about: 
 

- How we bring creativity and collaboration to all that we do in research, teaching and 
support services. 

- How we make a virtue of people from many different backgrounds learning together 
- And how we really focus on the personal development of our students with truly 

transformational 21st century teaching. 
 



We need more strategic focus based on understanding our strengths and weaknesses, with 
enabling plans lined up behind this, something we will start work on at our awayday in 
October.  
 
The Universities Minister has made clear his priorities, which we’ll see elaborated in a green 
paper in the autumn: 
 

- Students must see value for money from their fees; the top priority in that respect is 
graduate employment. 

- He points out that the graduate earnings premium is declining at a time when 
graduates should be a solution to the country’s productivity challenge. 

- There’s going to be a Teaching Excellence Framework, equivalent to the REF. It is 
imperative that Middlesex excels in this. 

- The Minister expressed particular concern about degree award inflation and we can 
expect more attention being paid to standards and the time students devote to their 
studies. 

- And he wants to see more innovation in courses, especially degree apprenticeships 
and two-year programmes. 

 
We can and should help the Government deliver this agenda. But we need to come to it 
confident about what Middlesex stands for and clear about what we can do and what we 
can’t do.  
 
I like us styling ourselves as ambitious, but we need to make a reality of that, embedded in 
our KPIs: 
 

- Ambitious about our students’ success, aiming to excel in the NSS and graduate 
employability 
Ambitious about the performance expectations we have of staff, in administration, 
teaching and research, and explicit about these. 

- And ambitious about London, our home city, as a player on the London stage, 
shaping this great city and its global connections. 

 
I also like our three brand pillars – creative, enterprising and global.  
 
And I’d like to develop them:  
 

- Creative as about our innovation – we need more innovation; and we need to be 
known for innovation. 

- Enterprising as about what we’re doing for the skills and productivity agenda. We’re a 
solution. ‘Made in Middlesex’ should mean the most creative and collaborative 
graduates in the sector. 

- And global in terms of our strength in diversity: diversity as something that we are 
thoughtful and deliberate about. 

 
The next few weeks and months will be about giving shape to this, above all by listening and 
engaging the enthusiasm and passion of our students and staff. 


