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Good morning everyone. I’m Tim Blackman, Vice-Chancellor of Middlesex University, 
and I’d like to welcome all of you – colleagues, friends of the university and guests – 
to our Strategy launch this morning. Thank you all for coming. 

It’s great to be doing this in City Hall, at the heart of London’s government, and I’m 
especially grateful that Jules Pipe, Deputy Mayor for Planning, Regeneration and 
Skills, will also be saying a few words a little later. 

We are very proud to be a London university, and to be very much part of Barnet, 
London’s largest borough. I am therefore especially pleased to offer a special 
welcome to the Worshipful the Mayor of Barnet, Councillor Brian Salinger, who we’re 
delighted could join us this morning, along with senior colleagues from Barnet 
Council and our local MP Matthew Offord.  

London has the biggest number of highly regarded universities in the world. 
Middlesex is a relative newcomer compared to some, but has certainly made its 
mark. We’re the only modern university in London ranked in the top 500 globally and 
we’re ranked among the world’s top 150 universities under 50 years old. 

It’s nice to note those rankings, but what really matters is what we do and the 
difference we make. We do that by being different, and if there’s one way of 
summing that up it’s to say that we are a University for Skills. 

We say to our students, show us don’t just tell us. So I’m going to play you a short 
video that shows you who we are at Middlesex.  

… 

It seems like only yesterday, but back last October our Board of Governors agreed a 
new vision, mission and set of values for the University, which was the start of 
developing our new five-year Strategy to the year 2022.Our new vision is simple but 
powerful: transforming potential into success. That’s the term we use to capture the 
growth of our students over the time they’re with us, coming with their rich diversity 
and 140 different nationalities, and graduating as the future’s highly skilled 
professionals, entrepreneurs, designers and creatives.  

And it’s not just our students who grow when they’re with us. Our staff grow too. 
You’ll hear next from Puja Vasani, who’s both one of our former students and a 
member of staff, who will share her Middlesex story. 
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Puja is going to talk about how she felt a real connection with Middlesex right from 
the start, but also how the University then connected her with opportunities to grow.  

Matthew Taylor, who we’re very pleased to have as our special guest speaker this 
morning, will also talk about connections.  

It’s how we’re connected and engaged that make Middlesex what it is today. 
Connected to London, educating thousands of Londoners every year; to the world, 
with thousands more students studying for Middlesex awards outside the UK; to 
employers, schools, colleges and our many other partners – some of whom are with 
us today … 

… and engaged with some of the biggest challenges of our times through our 
research and teaching, especially how to get the country out of the productivity 
doldrums that it’s seriously stuck in, and how to recharge social mobility in the face 
of the deep social and economic divisions in our society. 

That’s enough from me for now. I’m now going to hand over to Puja. 

 

 

Closing remarks 

Thank you Jules. London has its challenges as a place to live, work or study, but it’s 
unrivalled as a world city, and that makes it a fantastic place to learn. It’s a university 
city that rivals Boston, a financial centre that rivals New York, and has an innovation 
and entrepreneurial environment that rivals San Francisco. And it’s all of these in 
one city.  

There’s no doubt that Brexit poses a threat to that success and we’re grateful to 
London Mayor Sadiq Khan for advocating so strongly for London and its universities 
in the difficult negotiations now taking place with the EU. When we do leave the EU, 
the dynamism of our city will I’m sure power on, however challenging the 
environment. And Middlesex University will continue to be part of powering London’s 
continuing success. 

What we’ve wanted to do today is to show you why we’re confident we can do that, 
to share Puja’s story, to hear Matthew’s take on why we’re different and why we 
need to be different, and to come right into the centre of London’s government to do 
this.  

Let me say just a bit more about our Strategy and the challenges we face before 
bringing this formal part of the occasion to an end. 
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We deliberately started the new strategy process with agreeing the University’s new 
values because it’s values that connect people and will underpin our aims. Our 
values are simple but powerful. There are four of them: 

We put students first. We collaborate. We act fairly. And we shape the future. 

These values set the scene for what became the Strategy’s six strategic aims. I’ll run 
through them briefly because they’re important. 

Our first aim is to inspire success. When a potential student, whatever their 
background, looks at our courses we want them to find something that inspires them. 
Whatever the route, a foundation course, a degree or degree apprenticeship for 
example, our aim is that it’s a route to graduate employment. 

Our second aim is in many ways the most important. It’s practice-based learning. 
You’ll see some of that in action today. Middlesex is not a university where our 
students just learn to tell us what they know. It’s a university where they learn to 
show us what they know.  

We want our graduates to drive innovation and improvement – to add value - by 
being able to make things and do things incredibly well, whether that’s a better 
product or service, business plan, legal argument or work of art. 

Our third aim is to create a truly amazing student experience by building on the 
vibrancy and community of our campuses, in Hendon and in Malta, Dubai and 
Mauritius. Much of what we do nowadays is not in physical space but digital, and 
we’re as high-tech as any other university. But we also know that more and more it’s 
deeply human skills, soft skills, that graduates need, and that’s about learning and 
working with real people face-to-face.  

It’s also why there’s no contradiction between our priority of graduate employment 
and those who argue that university should be about personal development and 
human flourishing. For us, the two go hand in glove. 

Our fourth aim is not just to say we have a values-driven culture but demonstrate it in 
everything we do. 

Our fifth aim is to support our research and ensure that it benefits our students by 
their learning taking them to the leading edge of their subjects, and our research 
connecting the university to employers and the careers our students want. 

Lastly, our sixth aim is to continue engaging beyond the university, with the 
communities around us and with decision-makers in business, the public services 
and government, to shape external agendas and not just be shaped by them. 

In doing all of this, we will put our students first.  
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I want to finish by saying why our students are so important, and it’s not just because 
their Student Union is national Student Union of the Year! It’s because our students 
bring an amazingly rich diversity to their learning and to their future jobs. We see in 
diversity huge potential, inspiration and huge strengths.  

Among the challenges we have set ourselves are how to leverage our diversity 
through how students learn and as an opportunity for employers who are 
increasingly recognising the power of diversity in the workplace. 

Our graduate outcomes include this commitment to diversity as a resource. But at 
Middlesex what’s important is not just our graduate outcomes but the distance our 
students travel, often entering occupations and professions their parents could only 
have dreamed of.  

Our alumni prove what’s possible with a Middlesex degree.  

Take, for example, Danish Bad-a-dye-a, now Head of Performance Media Managing 
at Google, or Christine Grief, a senior executive at the European Central Bank, or 
the actor Freema Ageeman, best known for playing Martha Jones, Doctor Who’s 
assistant.  

Or – and this illustrates nicely how education is often not a linear pathway or just 
what happens in the classroom – Joe Joyce, Olympic super heavyweight boxer, 
Silver Medallist at Rio 2016 and Gold Medalist in the 2014 Commonwealth Games. 
He graduated with a BA in Fine Art and still paints, but he learned to box at 
Middlesex!     

Then there’s The Guardian newspaper. This caused a bit of a shock on twitter 
recently when someone posted a list of the universities attended by Guardian 
journalists: Oxford, Cambridge and … Middlesex. 

Someone posted WTF – I’ll have to find out that means one day – isn’t that an ex-
poly?  

Not every one of our graduates of course makes it to these heights, but a lot do. 
Even those who don’t are likely to be better off with a degree. We have a lot of 
students from quite low income families and many have really struggled to get the 
grades they need for university. Sometimes we hear that maybe students like them 
shouldn’t be at university.  

But the evidence is that they will have most benefit. If you compare the earnings of 
graduates and non-graduates from low income families with graduates and non-
graduates from higher income families, the relative earnings gain is higher for 
students from low income families.  

This doesn’t mean that we believe that the full-time three or four year degree is the 
only show in town. We already offer intensive two year degrees, on-line courses, 
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work-based degrees, apprenticeships and of course a lot of increasingly popular 
postgraduate qualifications.  

Through our partners we also offer an immense diversity of Middlesex awards in the 
UK and across the world. In London, we are working much more closely with further 
education, most recently with the Capital City College Group, because by working 
together we can more successfully realise the aims of the Government’s Industrial 
Strategy - as well as offer all young people and adult learners a course that is right 
for them and an opportunity to go as far as their potential will take them. 

Not all of this is going to be easy. We’ve just had four years of frozen fee income and 
now there’s going to be at least a further year of frozen fees.  

Many of our students are coping with long commutes and very little money, and 
some work too many hours during term time for them to put the time they should into 
their studies.  

While we celebrate and use our students’ diversity, it is still true that some will face 
discrimination in the jobs market. 

Our academics not only need to be expert teachers, but able to compete for 
research funding and stay up to date with the latest developments in business or 
their professional field. It’s a tough job.  

And our valuable and much valued international students and staff from Europe and 
around the world hear too many mixed messages about whether they’re welcome or 
not in the UK. But we know we’ve the right Strategy to take us through the years 
ahead, and with a little help from our friends I know we can achieve its vision. 

Finally, let me finish by thanking again Puja, Matthew and Jules for their talks, our 
brilliant staff who’ve organised this morning and are here to show you more, and all 
of you for coming. 

Thank you.   


